SCHOOL DISTRICT OF OKALOOSA COUNTY
TECHNICA ASSISTANCE MEMORANDUM
FINANCE

FINANCE TAM: 2018-006

CONTACT: Julie Perry, Director
Budgeting & Financial Services

TELEPHONE: 833-5850

TO: School Principe
FROM: Rita R. Scallan. ‘hief Financi¢
DATE: August 21, 2017

SUBJECT: Plan of Care (POC) Allocation — Project 6113

The District will continue the ™an of Care (POC) program for fiscal year 2017-2018. The attached
spreadsheet indicates an -llo tion of $6,000 plus benefits for each school participating in the
Plan of Care (POC) prog..m Funds are to be used strictly for before and after school
tutoring. Requests should : t be made for teacher salaries, classroom assistant salaries, or
other assistance offered durir the school day. Any remaining funds will be pulled back to the
District.

Targeted Students

Schools will determine which students would best be served through tutoring; however, the
following students should be targeted:

e Level 1 and Level 2 ELA and/or Math Students
e Students lacking credits
¢ Any student in need of subject area support

Tutoring Timeline

Tutoring may begin the week  August 28, 2017. All funds must be expended or encumbered by
May 31, 2018; therefore, tuto 1g must be concluded no later than May 7, 2018.

Payroll ™---2dures

Attached are Payroll forms and instructions to facilitate submitting compensation for teachers and
tutors participating in the POC progr- 1. Teacher compensation forms must be accompanied by
attendance rosters with names of tudents who attended the tutoring sessions. Other
Compensation forms ~*oulc %e turned in each month according to the payroll schedule.
Also included are copies of M norandums of Agreement between the School District and OCEA
outlining the rules and proces s to be used relating to personnel.
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School District of Okaloosa County
Plan of Care - Project 6113
Instructions for Submitting Payroll
Fiscal Year 2017-2018

Pursuant to the Memorandums of Agreement, entered into between the School District and OCEA on July 24,
2002, regarding the compensation of tutors for before and/or after school tutoring for Plan of Care students,
the instructions listed below should be followed:

I) Before and/or After Sct--l Tutoring (refer to memorandum of agreement for selection criteria)

A) Current District mployees who tutor before and/or after school (including
substitutes/tempor 7 pe---onnel):

1)
2)
3)

4)

Submit an Othe ’om,_ .1sation Form MIS 3180 (see attachment) to the Payroll Department
with your regula; 1onthly payroll.

In the Description field, indicate Plan of Care tutoring, date(s) of tutoring session, teachers’
names, employee ™, and job IDs.

Refer to the Mer randum of Agreement (see attachment) or call the Payroll Department for
assistance in the >propriate hours and compensation to list in the Time and Total Columns.
Indicate the accow..t strip to be charged (1010.5100.0102.Center.6113).

B) New Hire:

1)

2)

The individual must complete the necessary paperwork through OASIS to become a District

substitute. The P-‘ncipal does not enter the job on OASIS.
Once the individ1  is a District substitute, follow the instructions in Item A.

Other Compensation forms should be turned in each month following the payroll schedule shown below:

Tutoring Dates Payroll Deadline
August 28 — September 7 September 14
September 8 — October 4 October 16
October 5 — October 31 November 8
November 1 - December 1 December 4
December 4 — January 11 January 16
January 12 —- February 7 February 12
February 8 — March 6 March 9

March 7 - April 10 April 13

April 11 - May 7 May 15

Should you have any questions or need additional information, please call Debby Fetner at 833-5849.









