
 

SCHOOL DISTRICT OF OKALOOSA COUNTY 
TECHNICAL ASSISTANCE MEMORANDUM 

FINANCE 
 
 

     
FINANCE TAM:   2011-008 

 
 CONTACT:  Julie Perry, Specialist                                      

  Budgeting & Financial Services 
     
 TELEPHONE:  833-5850  
 
 
 
TO:  School Principals 
 
FROM:  Rita R. Scallan, Chief Financial Officer   
                      
DATE:  August 16, 2010 
 
SUBJECT: Plan of Care (POC) Allocation – Project 6113  
 
 
The Plan of Care (POC) allocation method consists of three components:  an allocation based on 
FCAT levels and proficiency levels, a base allocation, and a secondary core subject area tutoring 
allocation. Funds are to be used strictly for before and after school tutoring.  Requests should not 
be made for teacher salaries, classroom assistant salaries, or other assistance offered during the 
school day.  All funds must be expended or encumbered by April 30, 2011; therefore, the last day 
of tutoring will be April 6, 2011.  Any remaining funds will be pulled back to the District. 
 
Schools will determine which students would best be served through tutoring.  This may include 
retained students, good-cause students, or students needing subject area support.  Payroll forms 
and instructions to facilitate submitting compensation for teachers and tutors participating in the 
POC program are attached.  Teacher compensation forms must be accompanied by attendance 
rosters with names of students who attended the tutoring sessions.  Also included are copies of 
Memorandums of Agreement between the School District and OCEA outlining the rules and 
processes to be used relating to personnel. 
 
Transportation will be provided depending on ridership.  The District will pay transportation costs 
for buses with at least 15 students.  Bus drivers are expected to maintain a daily log.  If 
transportation drops below 15 on a bus, Transportation will notify the school.  The school then 
has the option of paying 50% of the cost or eliminating the transportation.  If a school chooses to 
pay 50% of the transportation cost, this expenditure must be funded from a source other than 
Plan of Care – Project 6113. 
 
The attached spreadsheet shows the allocation method and allocation per school.  Each type of 
allocation and the corresponding sections of the spreadsheet are explained below: 
 
Allocation Based On FCAT Levels and Proficiency Levels 
 

FCAT 
Information Systems provided the number of current students who scored a Level 1 or 
Level 2 in FCAT Math or Reading.  (Columns B – F) 
 
Non-Proficient 
The percentage of current students who are considered proficient was provided by 
Information Systems.  This percentage was subtracted from 100% to obtain the non-
proficient percentage for Math and Reading.  The percentage was applied to the adjusted 



projected UFTE for fiscal year 2010-2011 to obtain an estimated number of students 
considered non-proficient.  (Columns G – K) 
 
Weighted Non-Proficient Based on Corrective Action Category 
Finance used the corrective action category data to weight the number of students 
considered non-proficient.  (Columns L – N) 
 
Allocation Calculation 
The total FCAT Level 1 and 2 students were added to the total weighted non-proficient 
students.  This number was then multiplied by $7.00 to obtain the allocation based on 
need.  (Columns O – P)  
 

Base Allocation 
 

Allocation Calculation 
Each school received a base allocation of $2,500, with very small schools receiving a half 
or quarter of the base.  These schools are noted at the bottom of the spreadsheet.  (Column 
Q) 
 

Secondary Core Subject Area Tutoring Allocation 
 

Allocation Calculation 
Each high school and middle school received funding to support six (6) hours of secondary 
core subject area tutoring per week for 31 weeks.  (6 hours X 31 weeks X $38/hour = 
$7,068)  Baker School and Laurel Hill School received two allocations since each school 
has both middle and high school students.  (Column R) 
 

Total Allocation 
 

The total allocation per school is shown in Column S. 
 
Should you have any questions or need additional information regarding POC, please contact the 
following individuals based on subject area: 
 

1. Budget Issues – Julie Perry at 833-5850 
2. Payroll Issues – Debby Fetner at 833-5849 
3. Appropriate Use of Plan of Care funds – Guyla Hendricks, Quality Assurance, at 833-5860 
4. Student Data – J.C. Connor or Wendy Meserve, Information Systems, at 689-7149 
5. Transportation – Jay McInnis at 833-3551 

 
 
Attachments: 

 Spreadsheet 
 Payroll forms and instructions 
 Copies of Memorandums of Agreement 

 
 

cc: Executive Staff 
 Transportation Program Director 
 OCEA 
 School Budget Bookkeepers 



SCHOOL DISTRICT OF OKALOOSA COUNTY
PLAN OF CARE ALLOCATION ‐ PROJECT 6113

FCAT LEVELS 1 AND 2 PLUS ESTIMATED NON‐PROFICIENT WITH WEIGHTING BASED ON CORRECTIVE ACTION CATEGORY; BASE ALLOCATION; AND SECONDARY CORE SUBJECT AREA TUTORING
FISCAL YEAR 2010‐2011

AUGUST 11, 2010

A B C D E F G H I J K L M N O P Q R S

FCAT TOTAL NON‐PROFICIENT CORRECTIVE WEIGHT WEIGHTED TOTAL FCAT & POC ALLOC. $2,500 SECONDARY CORE TOTAL
FY 2010‐2011 LEVEL 1 LEVEL 2 FCAT PERCENTAGE ESTIMATED NO. OF STUDENTS ACTION FOR ESTIMATED WEIGHTED PER UNIT BASE POC SUBJECT AREA POC FUNDING

CENTER SCHOOL NAME ADJ. PROJ. UFTE MATH READING MATH READING STUDENTS MATH READING MATH READING TOTAL CATEGORY CATEGORY NON‐PROFICIENT NON‐PROFICIENT 7.00$              PER SCHOOL TUTORING PER SCHOOL
SUM(B:E) (G X A) (H X A) (I + J) (K X M) (F + N) (O X ALLOC.) (P + Q + R)

0031 EDWINS ELEMENTARY SCHOOL 438.00                    5.00          25.00        24.00        19.00        73.00           21.64% 32.84% 94.79         143.82       238.61         PREVENT I 1.50             357.92                      430.92                     3,016$            2,500$              ‐$                         5,516$                  
0041 BAKER SCHOOL 1,262.12                 50.00        83.00        138.00      178.00      449.00        23.68% 32.58% 298.84       411.25       710.09         PREVENT I 1.50             1,065.14                   1,514.14                  10,599            2,500                14,136                     27,235                  
0051 BOB SIKES ELEMENTARY SCHOOL 715.00                    10.00        18.00        30.00        20.00        78.00           19.90% 18.91% 142.29       135.17       277.46         PREVENT I 1.50             416.19                      494.19                     3,459              2,500                ‐                            5,959                     
0082 MEIGS MIDDLE SCHOOL 577.00                    43.00        29.00        89.00        60.00        221.00        24.44% 16.48% 141.04       95.10         236.14         CORRECT I 2.00             472.28                      693.28                     4,853              2,500                7,068                       14,421                  
0092 SHOAL RIVER MIDDLE SCHOOL 820.00                    82.00        47.00        144.00      116.00      389.00        29.89% 21.50% 245.13       176.33       421.46         NONE 1.00             421.46                      810.46                     5,673              2,500                7,068                       15,241                  
0121 RUCKEL MIDDLE SCHOOL 815.00                    31.00        22.00        94.00        53.00        200.00        16.03% 9.62% 130.61       78.37         208.98         NONE 1.00             208.98                      408.98                     2,863              2,500                7,068                       12,431                  
0131 DESTIN ELEMENTARY SCHOOL 836.00                    5.00          3.00          14.00        14.00        36.00           8.41% 7.52% 70.28         62.88         133.16         NONE 1.00             133.16                      169.16                     1,184              2,500                ‐                            3,684                     
0151 EDGE ELEMENTARY SCHOOL 489.84                    5.00          11.00        14.00        15.00        45.00           12.50% 17.11% 61.23         83.79         145.02         NONE 1.00             145.02                      190.02                     1,330              2,500                ‐                            3,830                     
0161 EGLIN ELEMENTARY SCHOOL 400.00                    1.00          1.00          2.00          1.00          5.00             8.11% 5.41% 32.43         21.62         54.05            NONE 1.00             54.05                        59.05                       413                  2,500                ‐                            2,913                     
0201 LAUREL HILL SCHOOL 425.00                    20.00        40.00        45.00        60.00        165.00        26.00% 39.37% 110.50       167.32       277.82         CORRECT I 2.00             555.64                      720.64                     5,044              2,500                14,136                     21,680                  
0211 NICEVILLE HIGH SCHOOL 1,890.00                 13.00        89.00        91.00        285.00      478.00        8.06% 28.12% 152.37       531.47       683.84         CORRECT I 2.00             1,367.68                   1,845.68                  12,920            2,500                7,068                       22,488                  
0222 NORTHWOOD ELEMENTARY SCHOOL 657.00                    24.00        25.00        22.00        13.00        84.00           22.55% 18.45% 148.15       121.19       269.34         NONE 1.00             269.34                      353.34                     2,473              2,500                ‐                            4,973                     
0241 SILVER SANDS SCHOOL 123.00                    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A ‐                            N/A
0251 RIVERSIDE ELEMENTARY SCHOOL 620.00                    5.00          16.00        23.00        9.00          53.00           16.87% 15.15% 104.58       93.94         198.52         PREVENT I 1.50             297.78                      350.78                     2,455              2,500                ‐                            4,955                     
0271 PRYOR MIDDLE SCHOOL 583.00                    53.00        52.00        128.00      86.00        319.00        33.46% 25.51% 195.05       148.71       343.76         CORRECT I 2.00             687.52                      1,006.52                  7,046              2,500                7,068                       16,614                  
0281 WRIGHT ELEMENTARY SCHOOL 594.50                    16.00        27.00        45.00        29.00        117.00        34.46% 31.64% 204.88       188.09       392.97         CORRECT I 2.00             785.94                      902.94                     6,321              2,500                ‐                            8,821                     
0431 SHALIMAR ELEMENTARY SCHOOL 541.00                    5.00          14.00        25.00        22.00        66.00           17.05% 20.45% 92.22         110.66       202.88         PREVENT I 1.50             304.32                      370.32                     2,592              2,500                ‐                            5,092                     
0541 ELLIOTT PT. ELEMENTARY SCHOOL 599.00                    13.00        25.00        33.00        28.00        99.00           23.83% 27.75% 142.77       166.21       308.98         PREVENT I 1.50             463.47                      562.47                     3,937              2,500                ‐                            6,437                     
0561 MARY ESTHER ELEMENTARY SCHOOL 533.00                    8.00          20.00        20.00        13.00        61.00           18.67% 22.00% 99.49         117.26       216.75         CORRECT I 2.00             433.50                      494.50                     3,462              2,500                ‐                            5,962                     
0571 PLEW ELEMENTARY SCHOOL 590.00                    5.00          10.00        10.00        11.00        36.00           7.11% 9.95% 41.94         58.72         100.66         NONE 1.00             100.66                      136.66                     957                  2,500                ‐                            3,457                     
0581 CHOCTAW HIGH SCHOOL 1,645.00                 47.00        159.00      164.00      330.00      700.00        17.55% 39.82% 288.76       655.05       943.81         CORRECT I 2.00             1,887.62                   2,587.62                  18,113            2,500                7,068                       27,681                  
0601 CRESTVIEW HIGH SCHOOL 1,945.50                 56.00        214.00      221.00      374.00      865.00        20.25% 41.15% 393.94       800.53       1,194.47      CORRECT I 2.00             2,388.94                   3,253.94                  22,778            2,500                7,068                       32,346                  
0621 KENWOOD ELEMENTARY SCHOOL 559.00                    9.00          18.00        20.00        17.00        64.00           18.13% 21.88% 101.32       122.28       223.60         NONE 1.00             223.60                      287.60                     2,013              2,500                ‐                            4,513                     
0631 FLOROSA ELEMENTARY SCHOOL 572.00                    4.00          11.00        15.00        9.00          39.00           14.29% 15.04% 81.71         86.02         167.73         PREVENT I 1.50             251.60                      290.60                     2,034              2,500                ‐                            4,534                     
0641 FT. WALTON BEACH HIGH SCHOOL 1,809.00                 56.00        166.00      152.00      378.00      752.00        16.30% 41.46% 294.88       750.07       1,044.95      CORRECT I 2.00             2,089.90                   2,841.90                  19,893            2,500                7,068                       29,461                  
0651 BRUNER MIDDLE SCHOOL 830.00                    79.00        68.00        165.00      123.00      435.00        33.15% 26.02% 275.16       215.98       491.14         CORRECT I 2.00             982.28                      1,417.28                  9,921              2,500                7,068                       19,489                  
0671 LEWIS K‐8 SCHOOL 859.00                    26.00        28.00        67.00        47.00        168.00        22.04% 17.77% 189.31       152.67       341.98         NONE 1.00             341.98                      509.98                     3,570              2,500                7,068                       13,138                  
0681 LONGWOOD ELEMENTARY SCHOOL 496.00                    2.00          15.00        18.00        10.00        45.00           16.95% 21.19% 84.07         105.08       189.15         PREVENT I 1.50             283.73                      328.73                     2,301              2,500                ‐                            4,801                     
0701 CHOICE HIGH & VOCATIONAL CENTER 315.00                    23.00        55.00        40.00        48.00        166.00        55.26% 79.84% 174.08       251.51       425.59         NONE 1.00             425.59                      591.59                     4,141              2,500                7,068                       13,709                  
0731 WALKER ELEMENTARY SCHOOL 727.00                    11.00        19.00        35.00        39.00        104.00        18.93% 23.87% 137.62       173.52       311.14         PREVENT I 1.50             466.71                      570.71                     3,995              2,500                ‐                            6,495                     
0741 BLUEWATER ELEMENTARY SCHOOL 697.00                    1.00          5.00          15.00        6.00          27.00           7.11% 4.89% 49.56         34.08         83.64            NONE 1.00             83.64                        110.64                     774                  2,500                ‐                            3,274                     
0751 ANTIOCH ELEMENTARY SCHOOL 845.12                    3.00          5.00          7.00          15.00        30.00           3.62% 7.25% 30.62         61.24         91.86            NONE 1.00             91.86                        121.86                     853                  2,500                ‐                            3,353                     
0761 DAVIDSON MIDDLE SCHOOL 909.00                    64.00        55.00        171.00      130.00      420.00        29.71% 23.39% 270.06       212.60       482.66         PREVENT I 1.50             723.99                      1,143.99                  8,008              2,500                7,068                       17,576                  
0771 DESTIN MIDDLE SCHOOL 610.00                    20.00        22.00        57.00        44.00        143.00        13.05% 11.21% 79.61         68.35         147.96         NONE 1.00             147.96                      290.96                     2,037              2,500                7,068                       11,605                  
0801 RICHBOURG SCHOOL 36.00                      N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A ‐                            N/A
0819 SOUTHSIDE PRE‐K D 38.00                      N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A ‐                            N/A

TOTAL DISTRICT SCHOOLS 26,401.08              795.00      1,397.00  2,138.00  2,602.00 6,932.00   4,959.29  6,600.88  11,560.17  18,929.45              25,861.45             181,028        82,500            120,156                 383,684               

0609 THE NEW HIGH SCHOOL ‐ NORTH 33.50                      N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
0709 THE NEW HIGH SCHOOL ‐ SOUTH 80.00                      N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
0781 BEST CHANCE ‐ SOUTH 124.00                    N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
0791 ECCI ‐ NORTH & BEST CHANCE ‐ NORTH 76.00                      N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
9818 NWFL BALLET ACADEMIE 140.00                    1.00          2.00          5.00          3.00          11.00           6.06% 5.05% 8.48            7.07            15.55            NONE 1.00             15.55                        26.55                       186                  1,250                ‐                            1,436                     
9819 TEACHING ADJ. YOUTH FAC. 15.50                      N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A ‐                            N/A
9820 OKALOOSA BLENDED 21.30                      N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A ‐                            N/A

TOTAL DISTRICT PROGRAMS 490.30                    1.00          2.00          5.00         3.00        11.00         8.48          7.07          15.55          15.55                      26.55                     186                1,250              ‐                          1,436                    

9810 GULF COAST YOUTH ACD 129.74                    13.00        16.00        11.00        8.00          48.00           85.71% 85.71% 111.21       111.21       222.42         NONE 1.00             222.42                      270.42                     1,893              1,250                ‐                            3,143                     
9811 OKALOOSA YOUTH DEVELOP. CNTR. 62.19                      12.00        15.00        6.00          4.00          37.00           85.71% 82.61% 53.31         51.37         104.68         NONE 1.00             104.68                      141.68                     992                  625                   ‐                            1,617                     
9812 OKALOOSA YOUTH ACD 127.65                    19.00        23.00        10.00        12.00        64.00           61.70% 71.43% 78.76         91.18         169.94         NONE 1.00             169.94                      233.94                     1,638              1,250                ‐                            2,888                     
9813 OKALOOSA REG. DETENTION 39.93                      1.00          1.00          3.00          4.00          9.00             66.67% 83.33% 26.62         33.28         59.90            NONE 1.00             59.90                        68.90                       482                  625                   ‐                            1,107                     
9814 ADOL. SUBST. ABUSE PGM 47.53                      6.00          7.00          4.00          7.00          24.00           66.67% 82.35% 31.69         39.14         70.83            NONE 1.00             70.83                        94.83                       664                  625                   ‐                            1,289                     
9817 MILTON GIRLS JUV. RES. FAC. 73.37                      8.00          8.00          7.00          9.00          32.00           75.00% 85.00% 55.03         62.36         117.39         NONE 1.00             117.39                      149.39                     1,046              625                   ‐                            1,671                     

TOTAL DJJ PROGRAMS 480.41                    59.00        70.00        41.00       44.00      214.00      356.62     388.54     745.16       745.16                    959.16                   6,715            5,000              ‐                          11,715                 

TOTAL 27,371.79              855.00      1,469.00  2,184.00  2,649.00 7,157.00   5,324.39  6,996.49  12,320.88  19,690.16              26,847.16             187,929$      88,750$           120,156$                396,835$              

NOTES:
1.  THE ADJUSTED PROJECTED UFTE FOR THE NEW HIGH SCHOOL ‐ NORTH (0609) HAS BEEN ADDED TO CRESTVIEW HIGH SCHOOL FOR THE PLAN OF CARE ALLOCATION.
2.  THE ADJUSTED PROJECTED UFTE FOR THE NEW HIGH SCHOOL ‐ SOUTH (0709) HAS BEEN ADDED TO CHOICE HIGH SCHOOL & VOCATIONAL CENTER FOR THE PLAN OF CARE ALLOCATION.
3.  INFORMATION SYSTEMS PROVIDED THE FCAT LEVEL INFORMATION AND THE NON‐PROFICIENT INFORMATION ON AUGUST 9, 2010.  CENTER 9819 DID NOT HAVE ANY STUDENTS WHO HAD TAKEN THE FCAT IN FY 2009‐2010.
4.  THE CORRECTIVE ACTION CATEGORY INFORMATION WAS PROVIDED BY CURRICULUM, INSTRUCTION, & ASSESSMENT ON AUGUST 10, 2010.
5.  THE FOLLOWING SCHOOLS WILL RECEIVE ONE‐HALF BASE ALLOCATION:   NWFL BALLET ACADEMIE, GULF COAST YOUTH ACADEMY, AND OKALOOSA YOUTH ACADEMY.
6.  THE FOLOWING SCHOOLS WILL RECEIVE ONE‐QUARTER BASE ALLOCATION:  OKALOOSA YOUTH DEVELOPMENT CENTER, OKALOOSA REGIONAL DETENTION CENTER, ADOLESCENT SUBSTANCE ABUSE PROGRAM, AND MILTON GIRLS JUVENILE RESIDENTIAL FACILITY.
7.  SECONDARY CORE SUBJECT AREA TUTORING ALLOCATED TO MIDDLE AND HIGH SCHOOLS.  BAKER AND LAUREL HILL RECEIVED ALLOCATIONS FOR BOTH MIDDLE AND HIGH.  
8.  SECONDARY CORE SUBECT AREA TUTORING ALLOCATION CALCULATION:  6 HOURS PER WEEK X 31 WEEKS X $38 PER HOUR = $7,068 PER SCHOOL.



School District of Okaloosa County 
Plan of Care – Project 6113 

Instructions for Submitting Payroll 
Fiscal Year 2010-2011 

 
 
Pursuant to the Memorandums of Agreement, entered into between the School District and OCEA on 
July 24, 2002, regarding the compensation of tutors for before and/or after school tutoring for Plan of 
Care students, the instructions listed below should be followed: 
 

I) Before and/or After School Tutoring (refer to memorandum of agreement for selection 
criteria) 

 
A) Current District employees who tutor before and/or after school (including 

substitutes/temporary personnel): 
1) Submit an Other Compensation Form MIS 3180 (see attachment) to the Payroll 

Department with your regular monthly payroll. 
2) In the Description field, indicate Plan of Care tutoring, date(s) of tutoring session, 

teachers’ names, social security numbers (last 4 digits only), and job IDs.   
3) Refer to the Memorandum of Agreement (see attachment) or call the Payroll Department 

for assistance in the appropriate hours and compensation to list in the Time and Total 
Columns. 

4) Indicate the account strip to be charged (1010.5100.0102.Center.6113).  
 

B) New Hire: 
1) The individual must complete the necessary paperwork through OASIS to become a 

District substitute.  The Principal does not enter the job on OASIS. 
2) Once the individual is a District substitute, follow the instructions in Item A. 

 
Should you have any questions or need additional information, please call Debby Fetner at 833-5849. 
 
 
 














