
 
SCHOOL DISTRICT OF OKALOOSA COUNTY 

TECHNICAL ASSISTANCE MEMORANDUM 
FINANCE 

 
 

     
FINANCE TAM:   2009-014 

 
 CONTACT:  Julie Perry, Budget Analyst                          

  Budgeting & Financial Services 
     
 TELEPHONE:  833-5850  
 
 
 
TO:  School Principals – Elementary & Middle Schools 
 
FROM:  Debbie Bruce, Director – Budgeting & Financial Services   
                      
DATE:  October 9, 2008 
 
SUBJECT: Plan of Care (POC) – Project 6113  

K – 8 Allocation – POC Tutoring (Session One) 
 
 
Information Systems has provided the number of students eligible for Plan of Care Tutoring – 
Session One as of October 3, 2008.  Based on the memorandum dated August 22, 2008, provided 
by Information Systems, all funds are to be used for tutoring outside the school day, and Sylvan 
Learning Center is no longer an option for services.  Please find attached the following two 
spreadsheets: (1) “POC Tutoring Allocation – Grades K-8 – Session One” and (2) “POC Tutoring – 
Grades K-8 – Session One – Student Detail.”   
 
The “POC Tutoring Allocation – Grades K-8 – Session One” spreadsheet includes the following 
information: 
 
Number of Students (Column A) 

Reflects the number of students eligible for POC tutoring.  See ““POC Tutoring – Grades K-8 – 
Session One – Student Detail” for more information. 

 
Number of Teaching Units (Column B) 

Reflects the number of teaching units allocated based on a teacher-student ratio of 1:3. 
 
Hours Allocated (Column C) 

Reflects the total number of hours allocated based on two (2) hours per week for eight (8) 
weeks. 

 
Teacher Funding Allocation (Column E) 

Funding is based on the Total POC Hours Allocated (Column C) times the average hourly rate 
of $38.  These funds have been budgeted to 1010.5100.0102.Center.6113 and 
corresponding benefits (Object 0210 and 0220).  Teachers will be paid other compensation 
based on their degrees.   

 
Supply Allocation (Column F) 

Funding is provided for materials and allocated at a rate of $10 per student.  These funds 
have been budgeted to 1010.5100.0510.Center.6113. 

 
Total Allocation (Column G) 

Reflects the total Tutoring and Supply Allocations. 
 



 
 
Additional POC Information:   
 

1. Please see attached Information Services memorandum dated August 22, 2008. 
2. If a school chooses to pay 50% of the transportation cost, this expenditure must be funded 

from a source other than Plan of Care – Project 6113. 
3. Attached are payroll forms and instructions to facilitate submitting compensation for 

teachers and tutors participating in the POC program.   
4. Attached are copies of Memorandums of Agreement between the School District and OCEA 

outlining the rules and processes to be used relating to personnel. 
 

Should you have any questions or need additional information regarding POC, please contact the 
following individuals based on subject area: 
 

1. Budget Issues – Julie Perry at 833-5850, 
2. Payroll Issues – Debby Fetner at 833-5849, 
3. Appropriate Use of Plan of Care funds – Guyla Hendricks, Quality Assurance, at 833-5860, 

and 
4. Student Data – J.C. Connor or Wendy Meserve, Information Systems, at 689-7149. 

 
 
 
Attachments 

 
cc: Executive Staff 
 OCEA 
 School Budget Bookkeepers 



SCHOOL DISTRICT OF OKALOOSA COUNTY
PLAN OF CARE (POC) ‐ PROJECT 6113

POC TUTORING ‐ GRADES K ‐ 8 SESSION ONE
FISCAL YEAR 2008‐2009

OCTOBER 9, 2008

A B C D E F G

CENTER SCHOOL
 NO. OF

STUDENTS 

 NO. OF
TEACHING
UNITS 

 
HOURS

ALLOCATED 

 AVERAGE
HOURLY
RATE 

 
TEACHER
FUNDING

ALLOCATION 
 SUPPLY

ALLOCATION 
 TOTAL

ALLOCATION 
(A / 3) (B X 16) (C x D) (A * 10) (E + F)

0031 EDWINS ELEMENTARY SCHOOL 31                   10               160                 38$            6,080$            310$                 6,390$           

0041 BAKER SCHOOL (ES & MS) 37                   12               192                 38$            7,296               370                   7,666              

0051 BOB SIKES ELEMENTARY SCHOOL 31                   10               160                 38$            6,080               310                   6,390              

0082 MEIGS MIDDLE SCHOOL 14                   5                 80                   38$            3,040               140                   3,180              

0092 RICHBOURG MIDDLE SCHOOL 30                   10               160                 38$            6,080               300                   6,380              

0121 RUCKEL MIDDLE SCHOOL 5                     2                 32                   38$            1,216               50                     1,266              

0131 DESTIN ELEMENTARY SCHOOL * 19                   6                 96                   38$            3,648               190                   3,838              

0151 EDGE ELEMENTARY SCHOOL 15                   5                 80                   38$            3,040               150                   3,190              

0161 EGLIN ELEMENTARY SCHOOL 13                   4                 64                   38$            2,432               130                   2,562              

0201 LAUREL HILL SCHOOL (ES & MS) 18                   6                 96                   38$            3,648               180                   3,828              

0222 NORTHWOOD ELEMENTARY SCHOOL 40                   13               208                 38$            7,904               400                   8,304              

0241 SILVER SANDS SCHOOL ‐                  ‐            ‐                  38$            ‐                    ‐                    ‐                   

0251 SOUTHSIDE ELEMENTARY SCHOOL * 32                   11               176                 38$            6,688               320                   7,008              

0261 VALPARAISO ELEMENTARY SCHOOL 20                   7                 112                 38$            4,256               200                   4,456              

0271 PRYOR MIDDLE SCHOOL 14                   5                 80                   38$            3,040               140                   3,180              

0281 WRIGHT ELEMENTARY SCHOOL 44                   15               240                 38$            9,120               440                   9,560              

0431 SHALIMAR ELEMENTARY SCHOOL 13                   4                 64                   38$            2,432               130                   2,562              

0541 ELLIOTT PT. ELEMENTARY SCHOOL 23                   8                 128                 38$            4,864               230                   5,094              

0561 MARY ESTHER ELEMENTARY SCHOOL 31                   10               160                 38$            6,080               310                   6,390              

0571 PLEW ELEMENTARY SCHOOL 7                     2                 32                   38$            1,216               70                     1,286              

0621 KENWOOD ELEMENTARY SCHOOL 22                   7                 112                 38$            4,256               220                   4,476              

0631 FLOROSA ELEMENTARY SCHOOL 18                   6                 96                   38$            3,648               180                   3,828              

0651 BRUNER MIDDLE SCHOOL 22                   7                 112                 38$            4,256               220                   4,476              

0671 LEWIS MIDDLE SCHOOL 9                     3                 48                   38$            1,824               90                     1,914              

0681 LONGWOOD ELEMENTARY SCHOOL 33                   11               176                 38$            6,688               330                   7,018              

0731 WALKER ELEMENTARY SCHOOL 21                   7                 112                 38$            4,256               210                   4,466              

0741 BLUEWATER ELEMENTARY SCHOOL 6                     2                 32                   38$            1,216               60                     1,276              

0751 ANTIOCH ELEMENTARY SCHOOL 15                   5                 80                   38$            3,040               150                   3,190              

0761 DAVIDSON MIDDLE SCHOOL 20                   7                 112                 38$            4,256               200                   4,456              

0771 DESTIN MIDDLE SCHOOL * 2                     1                 16                   38$            608                   20                     628                  

0781 ECCI ‐ SOUTH 27                   9                 144                 38$            5,472               270                   5,742              

0791 ECCI ‐ NORTH 15                   5                 80                   38$            3,040               150                   3,190              

9810 GULF COAST YOUTH ACD 24                   8                 128                 38$            4,864               240                   5,104              

9812 OKALOOSA YOUTH ACD 12                   4                 64                   38$            2,432               120                   2,552              

9814 ADOL. SUBST. ABUSE PGM 5                     2                 32                   38$            1,216               50                     1,266              

9817 MILTON GIRLS JUV. RES. FAC. 11                   4                 64                   38$            2,432               110                   2,542              

TOTAL 699                 233           3,728            141,664$        6,990$            148,654$       

NOTES:

1. INFORMATION PROVIDED BY INFORMATION SYSTEMS AS OF OCTOBER 3, 2008.

2. SESSION ONE WILL BE EIGHT (8) WEEKS.  

3. THE TEACHER‐STUDENT RATIO IS ONE TO THREE (1:3).

4. TUTORING HAS BEEN FUNDED AT TWO (2) HOURS PER WEEK.  (2 HOURS X 8 WEEKS = 16 HOURS)

5. EACH SCHOOL HAS RECEIVED A SUPPLY ALLOCATION OF $10 PER STUDENT.

* OCTOBER 23, 2008 REVISION
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