BAKER SCHOOL
COST CENTER - 0041

FISCAL YEAR 2024-2025

ENROLLMENT
Unweighted FTE
2023-2024 2024-2025
Program Adj. Proj. Adj. Proj. Increase
Number Program Name Initiaf Projections Initial Projections {Decrease)
101 Basic Education - Grades K-3 373.74 364.01 {9.73)
102 Basic Education - Grades 4-8 420.00 415.17 (4.83)
103 Basic Education - Grades 9-12 304.02 277.33 (26.69)
111 ESE Support Level I, i & Ili in Grades K-3 63.32 61.59 (1.73)
112 ESE Support Level 1, Il & il in Grades 4-8 105.00 120.30 15.30
113 ESE Support Level I, 11 & ill in Grades 9-12 95.00 81.88 (13.12)
130 ESOL/Intensive English 1.44 3.95 2.51
254 ESE Support Level |V 4.00 6.00 2.00
255 ESE Support Level V - - -
300 Vocational Education Grades 7-12 51.48 38.57 (12.91)
1,418.00 1,368.80 {49,20)
Weighted FTE
2023-2024 2024-2025
Program Adj. Proj. Adj. Proj. Increase
Numper Program Name Initial Projections Initial Projections {Decrease}
101 Basic Education - Grades K-3 419.34 406.96 (12.38)
102 Basic Education - Grades 4-8 420.00 415.17 (4.83)
103 Basic Education - Grades 9-12 300.37 271.23 {29.14)
111 ESE Support Level |, It & Hl in Grades K-3 71.05 68.86 (2.19)
112 ESE Support Level |, Il &1l in Grades 4-8 105.00 120.30 15.30
113 ESE Support Level |, # & Hll in Grades 9-12 93.86 80.08 (13.78}
130 ESOL/intensive English 1.74 4.73 2.97
254 ESE Support Level IV 14.82 22.18 7.36
255 ESE Support Level V - - -
300 Vocational Education Grades 7-12 50.86 41.62 (9.24}
1,477.04 1,431.11 {45.93)
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BAKER SCHOOL
COST CENTER - 0041
FISCAL YEAR 2024-2025

REVENUE PROJECTION
Includes only revenue as listed,

State and Local revenue assumptions ave based on the Final Conference Report,

FY 2023-2024

FY 2024-2025

Final Conference Final Conference Increasef
GENERAL OPERATING FUND Estimated Revenues Estimated Revenues {becrease)
School Discretionary Allocations;
Position Allocation 5 7,197,182 $ 7,020,256 5 {176,926)
Supplement Altacation 239,112 249,773 10,661
Overbead Allocation 227,348 214,763 {12,3B5)
Subtotal - Sehool Aflocation 7,663,442 7,484,792 {178,650)
Other State Revenue Allocations:
CSR - Class Size Reduction - {Project 4125) 1,279,800 1,040,160 {234,640)
Instructional Materials - Media - B5A - (Project 4068) 5,705 5,845 140
Instructional Materlals - Sclence - BSA - [Project 4067} 1,557 1,365 (92}
Instructional Materials - Teatbook - BSA - (Project 4065) 9,315 10,040 725
Mtinerant - Soctal Workers - [Project 4021) - - -
Mental Health Assistance - EProject 5110) 78,700 136,640 57,940
Reading - BSA - [Project 6023) 19,044 19,389 345
SAl - ESOL - {Project 4110} - - -
SAl - Supplemental Academic Instruction - {Project 3161) 239,800 157,600 {82,200}
Teachers Classroom Supply Assistance Program - B5A - {Project 3080) 47,300 26,700 {600}
Woaorkforce Development - (Profect 5110} - - -
Subftotal - Other State Revenue Allocation 1,661,22% 1,397,839 263,382}
Local Revenue Allocations:
Administrative & Guidance § Hours - (Project 5027) 6,000 6,000 -
Adulk Education Tuition - {Project 6110) - - -
AICE - Advanced Internatlonal Certificate of Education - (Project $004) - - -
AICE - Set-Aside - {Project 1004) - - -
AICE - Bonuses & Exams - (Project 5053) - - -
AP - Advanced Placement - (Project 2154) 3,207 14,834 11,627
AP - Initiative Set-Aside - (Project 7054 2,166 3,570 1,404
AP - Bonuses B Exams - {Project 5054) 93,069 5,393 (3,676}
Band Program - {Project 4005) 18,000 18,000 -
Chorus Program - {Project 4004} 8,500 8,500 -
Custgdial Services Altocation - {Project 2011) 395,164 380,884 {14,280)
Drama Program - (Project 7019} 11,000 11,000 -
Health Services Allocation - {Project 6004} 30,000 50,000 20,000
Health Services Medicald Allotation - (Project 1084) 27,023 8,153 __(18,870)
1B - Intesrtational Baccalaureate - (Project 7055} - - -
1B - Academically Disadvantaged - {Project 5056) - - -
1B - Bonuses & Exams - {Project 5055} - - -
Itinerant « Speech - (Project 0623) 158,000 - (158,000
Reserve Offlcer Training Corp [ROTC) - [Project 2045) 54,000 63,000 9,000
Safe Schools {Schoo) Resaurce Officers) - {Project 3107} - - -
Sthool Malntenance - (Project 2009) 43,404 49,404 -
Schog| Maintenance - School Control - [Project 5908) 12,351 12,351 -
Schoot Utilities - (Project 5099) 449,752 425,667 {24,085}
Subtotal - Local Revenye Atlocation 1,233,636 1,056,756 _{176,880)
Revenue to Offset Fixed Charges for Student Services:
ESE Guarantes - Itinerant Services - {Varlous} 232,403 194,099 {38,304}
5Al - Attendance Officer - {Project 3162) 9,80% 9,189 {612
Subtotal - Student Services Allocation 242,204 203,288 (38,916)
Fee Based - Child Care - {Various Projects} - - -
Total General Operating Fund 5 10,500,503 $ 10,142,675 $ !6575823!
OTHER SPECIAL REVENUE FUNDS:
Federal Entitlements
IDEA Supplement - {Project 5475} 5 275532 § 173,600 $ {104,932}
Titke | - School Allocation - {Project 5401) 275,968 301,086 25,118
Title It - Part A - {Project 5405} 19,044 19,389 345
Titke IV - 55 & AEG - (Project 5415} - - -
Total Other Special Revenue Funds  $ 570,504 5 494075 S __(76,468)
TOTAL COMSINED ESTIMATED REVENUES  $ 11,371,047 $ 10,636,750 $ (734,297)
SIGNIFICANT FACTORS AFFECTING ALLOCATIONS
1 Increasef{Decrease) of UFTE at this school, __[a8.20)
2. UFTE moved tof(from) one school to another school, .
5 £ BSE Unlts, -
| Conference FT£ changes. . -
AL
Princlpal Signature Date




BAKER SCHQOL
COST CENTER - 0041
FISCAL YEAR 2024-2025

APPROPRIATIONS
Includas Only Estimated Revenues Listed On School’s Revenue Projection Sheet

Object FY 2023-2024 FY 2024-2025
Group Final Conference Final Conference
Number Object Groyp Name Appropriation Appropriation Increase/(Decreass)

100 /200  Salarles & Benefits

Administrative/Manageriat 5 514,600 $ 502,500 $ {12,100}
Instructional 8,252,545 7,644,278 (608,267)

Non-Instructional 1,412,796 1,373,497 {39,299)

Subtotal - Salaries & Benefits 10,179,941 9,520,275 (659,666}

300 Purchased Services 199,392 202,382 2,950
400 Energy Services 449,752 425,667 {24,085)
500 Materlals & Supplies 140,105 136,270 {3,835}
600 Capital Outlay 13,205 12,345 (860}
700 Other Expenses 146,448 136,523 {9,925}
900 Transfers/Reserves - See Note {2) 242,204 203,288 [38,916)
Total Combined Appropriations 5 11,371,047 5 10,636,750 5 {734,297}
[ OTHER INFORMATION |

Available Balance Available Balance
March 31, 2023 March 31, 2024 Increase/(Decrease)

General Operating Fund - 5¢chool Discretionary Budget 5 77070 & 41,883 $ {35,187}
Schoo! Internal Funds - General & Principal's Discretionary Only 5 26,107  § 20,173 $ (5,935)

U224

Frincipal Signature ' Date

Notas:

(1} Fiscal Year 2023-2024 Appropriation Is the allocation reflected in the School Budget Bonks presented to the School Board In June 2023,
{2) The 900 - Transfers/Reserves object classification includas an amount equal to the fixed charges for student services which is reflected on the school's revenue page.



BAKER SCHOOL
COST CENTER - 0041
FISCAL YEAR 2024-2025

PROJECTED STAFFING
Inclydes Only $talfing From Estimated New Revenues,

FY 2023-2024 FY 2024-2025
Projected Projected increase
Einal Conference Finat Conference {Betrease}
Administrative
Princlpal 1.00 100 -
Ass(stant Principal | and K-12 2.00 200 -
Assistant Principal | and K-12 - 10 1.00 1.00 -
Asslstant Princlpal |l and K-12 - B -
Assistant Principal lland K-12 - 30 - - -
Assistant Principal - Other - -
Administrative - Other - - .
Athletic Directer 1.00 1Lo0 -
"Program™ Asslstant Principal | or - - -
5.00 5.00 -
fnstructioned
Teacher - Baskz, Intiuding Class Size Reduction 76.20 71.40 (4.80)
Teacher - £SE€ 10.60 2.00 3.00)
Teacher - ROTC - 10 Month 2,00 2.00 -
Teacher - Vocational - - -
Stalfing Spaciallst - - -
Teacher - 12 Month [Basic and Vocational) - - -
Teacher - Heurly {7.5 hours X 196 days) (Baslc, Vocatlonal, & £SE) - - -
Teacher - Other - - -
88.20 80.40 (7.80)
Instructional Support
Band Director 1.00 1.00 -
Guidanee Counselor - 10 Month 2.00 2.00 -
Guidance Counsefor - 12 Month 100 100 -
Instructional Coach 0.23 0.23 -
Medla Speciallst - - -
Mental Health Counselor - 10-Manth 1.00 160 0.60
Sotlal Worker - 10-BMonth - - -
Other Suppott - Instructional 1.00 1.00 -
6.23 6,83 0.60
Educational Support
Paraprofessional {Baslc, D1, and VoTech) 7.00 500 (2.00}
Custadlans 6.00 6.00 -
Cleaners - 3.50 Hour 5.00 400 {1.00}
Day Care Coordinator - - -
Day Care Worker - - -
£SE Paraprofessianal .40 5.00 100
ESE Interpreter - - -
ESE Job Coach - - -
ESOL Inteypretar - - -
Ubrary Assistant 1.00 1.00 -
Lunchroom Meonitor - 2.50 Hour 200 2.00 -
Sthool Bookkeeper 1.00 1.00 -
School Level Clerk - - -
Secretary - 10 Month (Regular and Confidential) 3.00 3.00 -
Secretary - 12 Month {Regular and Confidential) 2.00 2.00 -
Financtal Aid Technlcian - - -
Other Support - Non-instructional - - -
30.00 29.00 1.00}
GENERAL OPERATING FUND 8 STABIULIZATION - STAFF 129,43 128,23 {8.20)
OTHER SPECIAL REVENUE - FEQERAL ENTITLEMENTS
instructfonal
Teacher-Title | 2.00 2.00 -
Teacher - Basic - - -
Teacher - ESE - - -
Teacher - 12 Month - - -
Teacher - Hourly (7.5 hours X 196 days) (Basic & Title 1) - - -
Guldante Counselor - 12 Month - - -
instruttional Coach 0.23 0.23 -
Mental Heafth Counselor - - -
Staffing Speciatisy 072 - {0.72}
2.95 ?2.23 {072)
Educational Support
Paraprafessional - Title 1 140 100 -
Paraprofessional {Basic, DM, and VoTech} - - -
ESE Paraprofessional 5.00 4.00 {1.00}
ESE {nterpreter - - -
£SE Joh Coach - - -
Parent Educatar - - -
6.00 500 (Loo}
OTHER SPECIAL REVENUE FUNDS - STAFF 8.95 7.23 L7






