LAUREL HILL SCHOOL
COST CENTER - 0201
FISCAL YEAR 2021-2022

ENROLLMENT
Unweighted FTE
2020-2021 2021-2022
Program Adj. Proj. Adj. Proj. Increase
Number  Program Name Final Conference Final Conference {Decrease)
101 Basic Education - Grades K-3 99.00 95.00 {4.00)
102 Basic Education - Grades 4-8 123.00 116.00 {7.00)
103 Basic Education - Grades 9-12 79.00 74.00 {5.00)
111 ESE Support Level I, 1l & Hll in Grades K-3 17.00 16.00 {1.00)
112 ESE Support Level I, [l & Ill in Grades 4-8 31.00 29.00 {2.00)
113 ESE Support Level I, Il & Il in Grades 9-12 21.00 19.00 {2.00)
130 ESOL/Intensive English - - -
254 ESE Support Level IV 1.00 - {1.00)
255 ESE Support Level V - - -
300 Vocational Education Grades 7-12 17.00 16.00 {1.00}
388.00 365.00 {23.00}
Weighted FTE
2020-2021 2021-2022
Program Adj. Proj. Adj. Proj. Increase
Number Program Name Final Conference Final Conference (Decrease)
101 Basic Education - Grades K-3 111.28 106.97 {4.31)
102 Basic Education - Grades 4-8 123.00 116.00 {7.00)
103 Basic Education - Grades 9-12 79.95 74.74 {5.21)
111 ESE Support Level I, 1 & 1It in Grades K-3 19.11 18.02 {1.09)
112 ESE Support Level I, Il & 11t in Grades 4-8 31.00 29.00 {2.00}
113 E5E Support Level |, I & il in Grades 9-12 21.25 19.19 {2.06)
130 ESOL/Intensive English - - -
254 ESE 5upport Level IV 3.64 - (3.64)
255 ESE Support Level V - - -
300 Vocational Education Grades 7-12 17.20 16.16 (1.04)
406.43 380.08 (26.35)
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LAUREL HiLL 5CHOCL
COS5T CENTER - 0201
FISCAL YEAR 2021-2022

REVENUE PROJECTION
Includes onby revenue as listog,
$tate and Local revanue agsumptions are based an the Finai Confarance Report.

FY 2026-2021 P 2621-2022
Einai Canfarence Finat Canfarenee Eereasef
GENERAL OPERATING FUND %rﬁ.@a@é_ﬁexsm Estimated Revenues {Bgrreasel
Schaool Discretionsy Allocations:
Pasition Allacation 1 1,808,480 3 2,035,324 & 231.52¢
Suppleman: Afiozation 102,855 108,781 e
Cryevhaad Alocation 55025 24788 {127}
Sufitotal - Schoo] Alaration 2,460 320 2A04808 235288
other State Revenue Allocations:
SR - Class $lze fod ~{Profect 4125) BEAAEG G35,740) 72,948
TSR - Secondary [stensive Math - (Project 5120} 14,380 15,340 252
Fnstructional Raterials - Media - (Project 3106} 1568 1426 {143)
Fstructional Maberigls - Science - [Project 3108} A30 391 (28]
Instructional Materials - Tethopk - Project 3105} 2,358 2,257 {261)
Lottery - School Advisory Council - {Project 20062} - - -
Lottery - School Recognitian - {Praject 2160} - - =
Resding Instruction « {(Project 6123} 1548 1818 174
SAL-ESDL - (Profacy 4110) - . -
SAL- lary tensive Reading - {Project 0120} 43,4320 8,760 5,043
TFeachers tlassroam Supply & @ Pragram - [Project 31801 15280 3600 {5351
Worldforce Develapment « {Profect 5110) v - -
Subtotal - Other State Pevenue Aioastion BE7 354 1,065 372 78038
Lacal Revenue Alfocations:
Administrativs & Guit Surnmer Hours - {Projact S027) 2,580 1,580 -
Adult Edusaticon Tuitlon - {Project 5310} - - M
ARCE - Adusnead laternational Certifizate of Eduesttan - [E!_gject 90043 396 7,144 6,748
ALE - Sot-Aside - (Profect 10043 S87 3% 738
AICE - Bonuses & Exems - {Project 5053) 4 488 4787 ]
AP - Advaniced Placement - {Profect 2158) 178 74 (59}
AP - initiative Set-Aside - {Project 7054) 185 185 -
AP - Baruses & Exams - {Pralect 5054 873 289 38
Bl Program - {Project 4003} - - -
Chovus Program - {Prejest 4004) 3060 3,000 -
Custadial Servites Alfecation - { Projuct 2011] 179,546 143.002 3,446
Birarma Progiae - [Project 7015) - - -
BB Altemative flacoment - (Project 622 - - -
EBD Initintive - {Project BO73) - - -
ESE Initiative - State Rewiew - {Praject SO75] - - -
Haalth Servicas Allocation - [Project 6054} 18400 1645 {2,973)
Health Services Medlcald ABocation - [Project 1084} 9,731 13706 1975
Ei - internationat Baccalaureate - {Prodect 7055} - M -
1 - Academically Disadvantaged - (Project 5056 - . -
#~ Bonuses B Exarmes - {Profact 5055} - - -
tirarant - Spesch - (Profect 80¥3) 14388 46,020 435300
Reserve Qfficar Training Corp {ROTC) « (Project 30458 - - -
Zafe Schouls [Schoo! Resaurce Officers) «{Profect 8107] - - -
Schoul Maintensnce - {Project 2908} 27,004 27,994 -
School Maint e - Schiool Control - {Project 5305} 6,093 §,008 -
Subtotal - Locat Revenue Alloeation 247,834 313305 42,471
Ravenue to Offset Fived Charges for Student Services:
ESE Guarantee - finerant Servives - (arfous) 41,554 44,835 2,381
BA] - Attendance Officer - {Prolect 3162) ZA78 2,518 Si
Subtotal - Student Services Alfocation 445132 46,564 2433
Fee Based - Child Care - {Various Projects) N . .
Tatal Geperai Operatingfund ~ § 3471620 3 2829844 & 358,274
OTHER SPECIAL REVEMUE FUNDS:
Federal Entitienents
1BEA Suppl € (Broject 2475} 4 03476 % 119586 % 7,126
Fithe | - Sehoo] Alocation - (nges“:i‘ ZAB11 154,830 162,723 7,943
Fithe i - Part - IPrgiec‘t 23415} 16480 18,180 i
Total Other Special Revenue Funds % ZM7B0 0 5 #1543 $ 36,768
SOTAL COMBINED ESTIMATED REVENUES 5 3NG40 3 101,393 3 374,953
SEENIFICANT FACTORS ARFFCTING ALLOCATIONS
Incraasefiecrease] of UFTE at this schoal. {23.00}

1
A UFTE mawad to/{from) oss schaol to anether school.
Adjus!mems in LIFFE Bug to Chaoges In Location of ESE-I Units,
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LAUREL HILL SCHOOL
COST CENTER - D201
FISCAL YEAR 2021-2022

APPROPRIATIONS

Includes Only Estirmated Revenues Listed On School's Revenite Prajection Sheet

Object FY 2020-2021 FY 2021-2022
Group Final Conference Final Conference
Number Object Group Name Appropriation Appropriation Incraasef{Decrease}
100 /200  Salaries & Benefits
Administrative/Managerial S 255,700 260,900 S 5,200
Instructional 2,519,538 2,895,546 376,008
Non-Instructional 532,601 548,030 15,429
Subtotal - Salaries & Benefits 3,307,839 3,704,476 386,637
300 Purchased Services 58,650 83,539 {15,111)
400 Energy Services 191,163 188,898 {2,265)
S00 Materials & Supplies 62,048 59,250 {2,758)
600 Capital Outlay 9,068 1,426 {7,642)
700 Other Expenses 33,500 37,200 3,700
900 Transfers/Reserves - See Note (2) 44,132 46,564 2,432
Total Combined Appropriations S 3,746,400 4,121,393 5 374,993
OTHER INFORMATION

General Operating Fund - School Discretionary Budget

School Internal Funds - General & Principal's Discretionary Only

Available Balance
March 31, 2020

Available Balance
March 31, 2021

Increasef(Decrease)

WW;%

incipal Signatuye

Notes:

5 20,024 16,838 $ {3,186)
S 4,705 4,582 & {123)
Date

{1) Fiscal Year 2020-2021 Appropriatnon is the allocation reflected in the School Budget Books presented to the Scheool Board in June 2020,
{2) The 900 - Transfers/Reserves object classification includes an amount equal to the fixed charges for student services which is reflected on the school's revenue page.
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LAUREL HILL SCHOOL
COST CENTER - 0201
FISCAL YEAR 2021-2022

|7 PROIECTED STAFFING
Includes Only Staffing From Estimated Mew Revenues,
FY 2020-2021 FY 2021-2022
Projected Projected Increase
Final Conference Final Conference {Decrease]
Administrative
Principal 1.00 1.00 -
Asgistant Principal | and K-12 1.00 1.00 -
Assistant Principal | and K-12 -10 - - -
Assistant Principal Il and K-12 - - -
Assistant Principal Il and K-12 - 10 - - -
Assistant Principal - Other - - -
Administrative - Other - N .
Athletic Director - - -
"Program” Assistant Principal 1 ar i} - - -
2.00 2.00 -
Insteuctlonal
Teacher - Basic 16.00 16.80 0.80
Teacher - Class Size Reduction 12.00 12.20 .20
Teacher - ESE 2.20 3.60 140
Teacher - ROTC - 12 Menth - - -
Teacher - ROTC - 10 Month - - -
Teacher - Vocational - - -
Staffing Specialist - B -
Teacher - 12 Month (Basic and Vocational} - - . -
Teacher - Hourly (7.5 hours X 196 days) {Basic, Vocational, & ESE) - - -
Teacher - Other - - . -
30.20 32.60 240
Instructlonal Support
Band Diractor - - -
Guidance Counselor - 10 Month 1.00 100 -
Guidance Caunselor - 1Z Month - - .
Instructional Coach 0.02 0.0z -
Media Specialist - - -
Other Support - Instructicnal - - -
1.02 1.02 -
Educational Support
Paraprofessionzl (Basic, D13, and VoTech) 2.00 z.00 -
Custodians .67 367 -
Cleaners - 3.5 Heur - - -
Day Care Ceordinator - - -
Day Care Worker - - -
ESE Paraprafessional - - -
ESE Interpreter - - -
ESE Job Coach - - -
ESOL Interpreter - - -
155/5TP Paraprofessional . N B
Library Assistant 1.00 1.00 -
Lunchroom Monitor - .50 Hour 1.00 1.00 -
School Bookkeeper 1.00 1.00 -
Schoal Leval Clerk - - -
Secretary - 10 Month {Regular and Confidentlal} 1.00 i.00 -
Secretary - 12 Month {Regular and Confidential) 1.00 1.00 -
Financial Aid Techniclan - - -
Other Support - Non-Iastructional - B -
1067 10.67 -
GENERAL OPERATING FUND B STABILIZATION - STAFF 43.89 46.28 2.40
OTHER SPECIAL REVENUE - FERERAL ENTITLEMENTS
fastructional
Teacher- Title | 1.00 -
Teacher - Basic - - -
Teacher- ESE - - -
Teacher- 12 Maonth - - -
Teacher - Rourly (7.5 hours X 196 days) [Basic & Title I] - . -
Guidance Counselor - 12 Manth - - -
Instructional Coach 0.%8 098 -
Staffing Specialist 0.30 036 0.06
228 234 0.086
Educationol Suppart
Paraprafessianal - Title 1 - - -
Paraprafessional {Basic, DJJ, and ¥oTech) - - -
ESE Paraprofessional 2.00 200 -
ESE Interpreter - - -
ESE Job Coach - - -
Parent Educator - - -
2.00 2.00 -
OTHER SPECIAL REVENUE FUNDS - STAFF 4.28 4.34 0.06

COMBINED STAFF 43.17 50.63 2.46
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