
Program 

BAKER SCHOOL 

COST CENTER- 0041 

FISCAL YEAR 2021-2022 

ENROLLMENT 

2020-2021 
Adj. Proj. 

Number Program Name Final Conference 

101 Basic Education • Grades K-3 375.00 
102 Basic Education - Grades 4-8 478.00 
103 Basic Education - Grades 9-12 273.00 
111 ESE Support Level I, II & Ill in Grades K-3 57.00 
112 ESE Support Level I, II & Ill in Grades 4-8 123.00 
113 ESE Support Level I, II & Ill in Grades 9-12 66.00 
130 ESOL/lntensive English 3.00 
2S4 ESE Support Level IV 4.00 
255 ESE Support Level V 
300 Vocational Education Grades 7-12 48.00 

1,427.00 

2020-2021 
Program Adj. Proj. 
Number Program Name Final Conference 

101 Basic Education - Grades K-3 421.50 
102 Basic Education - Grades 4-8 478.00 
103 Basic Education - Grades 9-12 276.28 
111 ESE Support Level I, II & Ill in Grades K-3 64.07 
112 ESE Support Level I, II & Ill in Grades 4-8 123.00 
113 ESE Support Level I, II & Ill in Grades 9-12 66.79 
130 ESOL/lntensive English 3.55 
254 ESE Support Level IV 14.58 
255 ESE Support Level V 
300 Vocational Education Grades 7-12 48.S8 

1,496.35 

Unweighted FTE 
2021-2022 
Adj. Proj. 

Final Conference 

370.00 
469.00 
276.00 

54.00 
123.00 
68.00 

2.00 
5.00 

45.00 
1,412.00 

Weighted FTE 
2021-2022 
Adj. Proj. 

Final Conference 

416.62 
469.00 
278.76 

60.80 
123.00 
68.68 

2.40 
18.24 

4S.45 
1,482.95 

9-%2) 
Date 

Increase 
(Decrease) 

(5.00) 
(9.00) 
3.00 

(3.00) 

2.00 
(l.00) 
1.00 

(3.00) 
(15.00) 

Increase 
(Decrease) 

(4.88) 
(9.00) 
2.43 

(3.27) 

1.89 
(1.15) 
3.66 

(3.13) 
(13.40) 
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BAKER SCHOOL 
COST CENTER - 0041 

FISCAL VEAR 2021-2022 

REVENUE PROJECTION 
Includes only revenue as listed. 

State and Local revenue assumptions are based on the Final Conference Report. 

GENERAL OPERA Tl NG FUND 
School Discretionary Allocations: 

Position Allocation 
Supplement Allocation 
Overhead Allocallon 

Other State Revenue Allocations: 
CSR ·Class Size Reduction· (Project 41251 
CSR ·Secondary Intensive Math ·(Project 5120] 
Instructional Materials ·Media ·(Project 3106) 
Instructional Materials ·Science· (Project 3109] 
Instructional Materlals ·Textbook - (Project 31051 
Lottery· School Advisory Councll ·(Project 2002] 
Lottery ·School Recognition· (Project 21601 
Reading Instruction· (Project 61231 
SAi • ESOL • [Prolect 4110) 
SAi ·Secondary Intensive Reading· (Project 0120] 
Teachers Classroom Supply Al5fstance Program -{Project 31801 
Workforce Development· {Project 51101 

Subtotal ·School Allocallon 

Subtotal - other State Revenue Allotallon 

Local Revenue Allocations: 

Administrative & Guidance Summer Hours - (Project 50271 
Adult Education Tuition· (Project 61101 
AICE ·Advanced lnternatlonal CertlHcate of Education - (Project 90041 
AICE • Set-Aside • (Project 10041 
AICE - Bonuses & Exams· (Project 5053) 
AP ·Advanced Placement· (Project 21541 
AP ·Initiative Set-Aside· (Project 7054) 
AP - Bonuses & Exams· [Project 50541 
Band Program - (Project 4005) 
Chorus Program· [Project 40041 
Custodial Services Allocation - (Project 20111 
Drama Program - (Project 70191 
EBO Alternative Placement - (Project 00221 
EBO Initiative - (Project 6075) 
ESE Initiative - State Review - (Project 0075) 
Health Services Allocalfon - [Project 6004) 
Health Services Medicaid Allocation - (Project 10841 
IB - lnternatlonal Baccalaureate - (Project 70551 
IB - Academically Disadvantaged - (Project 5056) 
18 - Bonuses & Exams - [Project 50551 
Itinerant - Speech • [Project 0023) 
Reserve Officer Training Corp [ROTC) • [Project 20451 
Safe Schools [School Resource Officers! • [Project 31071 
School Maintenance - (Project 29091 
School Maintenance - School Control - (Project 59091 

Subtotal - Local Revenue Atlocatlon 

Revenue to Offset Fl•ed Charges for Student Services: 
ESE Guarantee - Itinerant Services - (Various! 
SAi - Attendance Officer - (Project 31621 

Subtotal - Student Services Allocation 

Fee Based· Child care ·(Various Projectsl 

Total General Operating fund 

OTHER SPECIAL REVENUE FUNDS: 
Federal Entltlements 
IDEA Supplement (Project 24751 
Tiiie I· School Allocatlon - (Project 24011 
Title II· Part A - (Project 24051 

FY l020-2021 

Final Conference 

Estimated Revenues 

6,194,998 
226,614 
S80,908 

7,002,520 

1,222,300 
158,180 

S,767 
1,580 
9,409 

18,952 

302,480 
29,700 

1,748,368 

1,720 

229 
340 

2,829 
473 

1,112 
S,829 

18,000 
8,SOO 

35S,478 
11,000 

71,900 
2S,OOO 
23,622 

100,660 
S4,000 

49,404 
12,351 

742,447 

148,763 
9,113 

157 876 

9,651,211 s 

s 201,966 $ 
293,018 

23,072 
S18,056 Total Other Special Revenue Funds =$"""=========== 

1. 
2. 

TOTAL COMBINED ESTIMATED REVENUES 

SIGNIFICANT FACTORSAFFEt;TING AlLOCA TIDNS 

o Flnal Conference FTE changes. 

10,169,267 

Date 

$ 

FY 2021-2022 
final Conference Increase/ 

Estimated Revenues (Decrease) 

6,759,432 $ S64,434 
231,827 5,213 
S79,429 (1,479) 

7,570,688 568,168 

1,135,160 (87,140) 
168,740 10,560 

5,515 (252) 
1,512 (6BI 
8,885 (524) 

20,907 1,955 

320,240 17,760 
26,700 (3,000) 

1,687,659 (60,7091 

1,720 

10,022 9,793 
1,233 893 

1,077 ll,7521 
275 (1981 
647 (465) 

3,394 (2,435) 
18,000 
8,SOO 

353,626 11,852) 
11,000 

171,900) 
20,000 {S,000) 
28,622 5,000 

138,060 37,400 
54,000 

49,404 
12,351 

711,931 (30,5161 

172,013 23,250 
9,783 670 

lBl,796 23,920 

10,152,074 $ 500,863 

261,892 $ 59,926 
308,051 15,033 

20,907 12,165) 
590,850 72,79~ 

10,742,924 s S73,657 

(15.00I 
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BAKER SCHOOL 
COST CENTER - 0041 

FISCAL VEAR 2021-2022 

APPROPRIATIONS 
Includes Onlv Estimated Revenues listed On School's Revenue Projection Sheet 

Object FY 2020-2021 FY 2021-2022 
Group Final Conference Final Conference 

Number Object Group Name Appropriation Appropriation 

100 / 200 Salaries & Benefits 
Administrative/Managerial $ 476,100 s 481,900 
Instructional 7,419,893 7,915,193 
Non-Instructional 1,263,608 1,292,922 
Subtotal - Salaries & Benefits 9,159,601 9,690,015 

300 Purchased Services 207,082 172,798 

400 Energy Services 388,776 384,169 

500 Materials & Supplies 143,009 149,951 

600 Capital Outlav 18,354 6,935 

700 Other EMpenses 94,569 107,383 

900 Transfers/Reserves - See Note (2) 157,876 181,796 

Total Combined Appropriations $ 10,169,267 s 10,693,047 

OTHER INFORMATION 

Available Balance Available Balance 
March 31, 2020 March 31, 2021 

General Operating Fund - School Dlscretlonarv Budget s 59,885 s 67,517 

School Internal Funds - General & Prlnclpal's Discretionary Only s 14,645 s 7,179 

Notes: 
(1) Fiscal Year 2020·2021 Appropriation is the allocation reflected ln the School Budget Books presented to the School Board in June 2020. 

s 

s 

$ 

$ 

(2) The 900. Transfers/Reserves object classification Includes an amount equal to the fixed charges for student services which is reflected on the school's revenue page. 

lncrease/(Decreasel 

5,800 
495,300 

29,314 
530,414 

(34,284) 

(4,607) 

6,942 

(11.419) 

12,814 

23,920 

523,780 

lncrease[(Decre~se) 

7,632 

(7,466) 
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SAKER SCHOOL 
COST CENTER· 0041 

FISCAL YEAR 2021·2022 

PROJECTED STAFFING 
tnclodas Onl Stdt f1om Eltlr111te•Htw ltnewes. 

Admlnlsuativ~ 

Principal 

Auhtant P1lnclp1I 'and K·ll 
A~sbtant P1in<lp1l t and K-12· 10 
Anistant Prlnclpa l 11 •nd IC-U 

Assistant Prlndpal U and M-U - 10 

Au1·n.ant Ptlndpal - Othtr 
Administrative - Olher 
Athletlc Director 

uPro1r•m• AHlstant Ptlnclp•l I or II 

l.nstroctlonaJ 
Teuher- Buk 
TH<her- Clan SIU!: Redudlon 
Teacher- ESE 

Teacher- ROTC - 12 Month 
THc:her - ROTC - 10 Month 

Teacher · Vocational 
St1ffin1 Specl1llst 
Tear:he1 -1Z Month (Bask and Vocat ion If) 
TemthH - H:ourry (1.S hour' X 196 da'{S) (&ask, Vocatlonaf, & ESEJ 
Tea<hu-Othe.t 

IMlttJCflonal Support 

BandDJtutor 
Gulib1nce Counselor-10 MC>f'th 
GltldanceCounselor-12 Month 
lns11uc.1lanal Caach 
Medl'1 Spedallst 

Olhu .Support · ln1ttucHon1I 

Educollanal Support 

Puaprorei;slo111I (Basic, OJJ, and VoTtchJ 

Custodl~ns 

Cle1neu - 3.SO Haur 
Day Care Coordln1tor 

Daiy Care Worktr 
l:S£ Puaproreuion1I 

ESE lnt.etpre1er 

ESE Job Coach 

ESOL lnterp1eter 
ISS/STP Par.aproreulonal 
lJbrary,As.sfsta"t 
Lundwoom Mon,tor - 2-SO tfour 

School Book1tee.per 

School Lent detlc 

Secret1ry- 10 Month (Re1uta1 Md Contldtntlllj 

Secret•ry- 12 Month (Rt&ufar •nd Confldentbl) 
Flnond>I Aid T«lmklan 
Other Support - Hon- fns1rtJttlonal 

GENERAl OPERATING FUND& STABllllATION- STAH 

omER SPECIAL REVENUE - FEDERAl ENtlll.EMENTS 

/nsrrucrlonal 
Teacher-Title I 

Tucher - 8111<: 

Tnchtr- ESE 
huhH-11 Month 

Teacher- Hourlv 17.S hours)( 195 daysJ IBulc & Title I) 

Guidance Counselor - 12: Monlh 

lnstNctlon•I Coach 
Stii1flJ111 Specf1llst 

Educational Suppart 

Par1profe-ss:lon1I - THte t 
Paraproftsslon1I {Buie, OJJ, ind VoTt<h) 
ESE Puaprofeu lon1I 

ESE lnterpret•r 
ESE lob Couh 
P11rent Educator 

FY 2020-1011 
PtaJe<ttd 

F"11! Conlertnu; 

l .00 
2.00 
l.00 

l.00 

S.00 

60.40 
17.00 

8.40 

2.00 

87.80 

1.00 
2.00 

l.00 
0.23 

1.00 
s .2i 

7.00 
6.47 
4.00 

l.00 

1.00 
2.00 
l.00 
2.00 
1.00 
2.00 

29.47 

127.SO 

1.60 

0.70 
0.54 

2.84 

2.00 

4.00 

6.00 

8.84 

136.34 

FY lOZl-lDlZ 

Ptojeded 
Final Confusnct 

01t1 

1.00 
2.00 
1.00 

1.00 

s.oo 

61.20 
14.80 
9.80 

2.00 

87.80 

1.00 
2.00 
1.00 
0.23 

1.00 
5.23 

7.00 
6 .00 
5.00 

3.00 

1.00 
2.00 
J.00 
2.00 
l .00 
2.00 

30.00 

128.03 

2.00 

MO 
o.n 
3.12 

1.00 

5.00 

6.00 

9.12 

137.1.S 

lncre.as~ 

(Decrusel 

0,80 

(2.20) 

1.40 

(0.47} 
1.00 

0.53 

0.53 

Q.40 

(0,30) 
0.18 
0.28 

(1.00) 

1.00 

0.28 

0.81 
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