BAKER SCHOOL
COST CENTER - 0041
FISCAL YEAR 2021-2022

e ENROLLMENT
Unweighted FTE
2020-2021 2021-2022
Program Adj. Proj. Adj. Proj. Increase
Number  Program Name Final Conference Final Conference (Decrease)
101 Basic Education - Grades K-3 375.00 370.00 {5.00)
102 Basic Education - Grades 4-8 478.00 469.00 (9.00)
103 Basic Education - Grades 9-12 273.00 276.00 3.00
111 ESE Support Level I, Il & lll in Grades K-3 57.00 54.00 (3.00)
112 ESE Support Level |, 1l & lll in Grades 4-8 123.00 123.00 -
113 ESE Support Level 1, Il & Il in Grades 9-12 66.00 68.00 2,00
130 ESOL/Intensive English 3.00 2.00 {1.00}
254 ESE Support Level IV 4.00 5.00 1.00
255 ESE Support Level V - - -
300 Vocational Education Grades 7-12 48.00 45.00 {3.00)
1,427.00 1,412.00 {15.00)
Weighted FTE
2020-2021 2021-2022
Program Adj. Proj. Adj. Proj. Increase
Number Program Name Final Conference Final Conference (Decrease)
101 Basic Education - Grades K-3 421.50 416.62 (4.88)
102 Basic Education - Grades 4-8 478.00 469.00 (9.00)
103 Basic Education - Grades 9-12 276.28 278.76 2.48
111 ESE Support Level i, Il & lll in Grades K-3 64.07 60.80 (3.27)
112 ESE Support Level I, 1| & Ill in Grades 4-8 123.00 123.00 -
113 ESE Support Level |, Il & il in Grades 9-12 66.79 68.68 1.89
130 ESOL/Intensive English 3.55 2.40 (1.15)
254 ESE Support Level IV 14.58 18.24 3.66
255 ESE Support Level V - - -
300 Vocational Education Grades 7-12 48.58 45.45 (3.13})
1,496.35 1,482.95 {13.40)
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BAKER SCHOOL
COST CENTER - 0041
FISCAL YEAR 2021-2022

REVENUE PROJECTION
Includes only revenue as listed.
State and Local revenue assumptions are based on the Final Conference Report.

FY 2020-2021 FY 2021-2022
Final Canference Final Conference Increase/
GENERAL OPERATING FUND Estimated Revenues Estimated Revenues [Decrease]
School Discretionary Allocations:
Pasition Allocation 5 6,194,958 5 6,759,432 5 564,434
Supplement Allocation 226,614 231,827 5213
Overhead Allocation 580,908 579,429 11,479}
Subtotal - Schoaol Allocation 7,002,520 7,570,688 568,168
Gther State Revenue Ailocations:
CSR - Class Slze Reduction - [Project 4125) 1,222,300 1,135,160 {87,140)
CSR - Secondary Intensive Math - [Profect 5120} 158,185 168,740 10,560
instructional Materfals - Media - (Project 3106} 5,767 5,515 {252}
Instructional Materials - Science - [Project 3109} 1,580 1,512 {68)
Instructional Materlais - Textbook - {Project 3105} 9,409 8,885 {524)
Lottery - School Advisory Councll - {Project 2002} - - B
Lottery - Schoal Recognltion - {Project 2160) - - -
Reading Instruction - [Project 6123) 18,952 20,907 1,955
SAl- ESOL - [Project 4110) 5 - -
SAl - Secondary Intensive Reading - {Profect 0120} 162,480 320,240 17,760
Teachers Classroom Supply Assistance Program - {Project 3180) 25,700 26,700 {3,000}
‘Workforce Develop - {Project 5110} - = 2
Subtatal - Other State Revenue Allocatlon 1,748,368 1,687,659 {60,709}
Local Revenue Allocations:
Administrative & Guldance Summer Hours - {Project 5027) 1,720 1,720 -
Adult Education Tultion - [Project 6110) - - -
AICE - Advanced International Certificate of Education - {Project 9004) 226 10,022 9,793
AICE - Set-Astde - (Project 1004) 340 1,233 893
AICE - Bonuses & Exams - (Project 5053) 2,829 1,077 {1,752}
AF - Advanced Placement - (Project 2154) 473 275 128)
AP - Inltiative Set-Aslde - [Profect 7054) 1,112 647 465)
AP - Bonuses & Exams - (Project 5054) 5,829 3,394 {2,435)
Band Program - {Project 4005} 18,000 18,060 -
Chorus Progi - [Project 4004} 8,500 8,500 -
Custodial Services Allocation - {Project 2011) 355,478 353,626 [1,852)
Drama Program - {Project 7(19) 11,000 11,000 -
EBD Alternative Placement - (Praject 0022} - - -
EBD Initlative - {Project 6075} - - -
ESE Initlative - State Review - (Project 0075} 71,900 - (71,900}
Heaith Services Allocation - {Project 6004) 25,000 20,000 {5,600)
Health Services Medicald Allecation - {Project 1084} 23,622 28,622 5,000
IB - International Baccalaureate - {Project 7055) - - -
IB - Academically Disadvantaged - (Praject 5056) - 4 <
18 - Bonuses & Exams - [Pro]ect 5055) - - &
itinerant - Speech - {Project 0023} 100,660 138,060 37,460
Reserve Offlcer Tralning Corp [ROTC} - {Project 2045) 54,000 54,000 -
Safe Schools [School Resource Officers) - [Project 3107) - = =
School Malntenance - [Project 2509) 49,404 49,404 -
Schog] Maintenance - School Control - {Project 5909) 12,35% 12,351 -
Subtotal - Local Revenue Allocation 742,447 711,931 {30,516)
Revenue to Offset Fined Charges for Student Services:
ESE Guarantee - itinerant Services - {Various) 148,763 172,013 23,250
SAl - Attendance Officer - {Project 3162] 9,113 9,783 670
Subtaotal - Student 5ervices Allocatlon 157,876 181,796 23,920
Fee Based - Child Care - (Various Projects) - 2 4
Total General Operating Fund ~_§ 9,651,211 L) 10,152,074 4 500,863
OTHER SPECIAL REVENUE FUNDS:
Federal Entitlements
IDEA Supplement {Praject 2475) k) 201,966 § 261,892 § 59,926
Title | - Schaol Allocation - (Project 2401} 293,018 308,051 15,033
Title [l - Part A - {Project 2405) 23,072 20,907 |2,165)
Total Other Special Revenue Funds % 518,056 ] 590,850 $ 72,794
TOTAL COMBINED ESTIMATED REVENUES H 10,169,267 ] 10,742,924 S 573,657
SIGNIFICANT FACTORS AFFECTING ALLOCATIONS
1. Increase/{Decrease) of UFTE at this school. {15.00}
UFTE moved to/{from) one school to another school. =
cafjof) of ESE Unlts. E
fu o Final Conference FTE changes. 4 -
6

Principal Signature / < Date



BAKER SCHOOL
COST CENTER - 0041
FISCAL YEAR 2021-2022

APPROPRIATIONS

Includes Only Estimated Revenues Listed On School's Revenue Projection Sheet

FY 2021-2022

Object FY 2020-2021
Group Final Conference Final Conference
Number Object Group Name Appropriation Appropriation Increase/{Decrease)
100/ 200  Salaries & Benefits
Administrative/Managerial s 476,100 481,900 & 5,800
Instructional 7,419,893 7,915,193 495,300
Non-Instructional 1,263,608 1,292,922 29,314
Subtotal - Salaries & Benefits 9,159,601 9,690,015 530,414
300 Purchased Services 207,082 172,798 (34,284)
400 Energy Services 388,776 384,169 {4,607)
500 Materials & Supplies 143,009 149,951 6,942
600 Capital Outlay 18,354 6,935 (11,419)
700 Other Expenses 94,569 107,383 12,814
900 Transfers/Reserves - 5ee Note (2) 157,876 181,796 23,920
Total Combined Appropriations 5 10,169,267 10,693,047 & 523,780
OTHER INFORMATION I

General Operating Fund - School Discretionary Budget

School Internal Funds - General & Principal’s Discretionary Only

YY)

Available Balance
March 31, 2020

s 59,885

Available Balance
March 31, 2021

67,517

Increase/(Decrease}

$ 7,632

5 14,645

7,179

$ {7,466)

Principal Signature ﬂ/

Notes:

(1) Fiscal Year 2020-2021 Appropriation is the allocation reflected In the School Budget Books presented to the School Board in June 2020.
(2) The 980 - Transfers/Reserves object classification includes an amount equal to the fixed charges for student services which is reflected on the schooi's revenue page.
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BAKER SCHOOL
COST CENTER - 0041
FISCAL YEAR 2021-2022

PROJECTED STAFFING
Includes Only Stafiing From Estimated New Revenues.
FY 2020-2021 FY 20Z1-2022
Projected Projected Increase
Final Conference Final Conlerence {Decrease)
Administeative
Principal 1.00 100 %
Assistant Princlpal f and K-12 2.00 2.00 -
Asslstant Prinelpal | and K-12 - 10 100 1.00
Assistant Principal Il and K-12 - - -
Assistant Principal Il and K-12 - 10 - - =
Assistant Principal - Other - - -
Adminlstrative - Other - - =
Athletlc Director 1.00 1.60 -
“Program"” Assistant Princlpal Lar i 2 e =
5.00 5.00 %
Instructional
Teacher - Basic 60.40 61.20 0.80
Teacher - Class Size Reduckion 17.00 14.80 [2.20}
Teacher - ESE 8.40 9.80 1.40
Teacher - ROTC- 12 Month - - -
Teacher - ROTC - 10 Month 2.00 2.00
Teacher - Vocatlonal - -
Staffing Speclalist - - -
Teacher- 12 Month (Baslc and Vocational) - - N
Teacher - Hourly {7.5 hours X 196 days) {Basic, Vocational, & ESE) - =
Teacher - Other - - N
87.80 87.80 -
Instructional Support
Band Directar 100 1.00 =
Guidance Counselor - 10 Month 200 2.00 -
Guidance Counselor - 12 Month 1.00 100 =
Instruetlonal Coach 0.23 023 -
Media Speciallst - - 5
Other Suppart - Instructional 1.00 1.00 -
5.23 5.23 -
Educational Support
Paraprafessional (Basic, D1J, and VoTech) 7.00 7.00 =
Custodlans 6.47 6.00 [0.47}
Cleaners - 3.5%0 Hour 4.00 5.00 1.00
Day Care Coordinator « - -
Day Care Worker - & .
ESE Paraprafessional 3.00 .00 -
ESE Interpreter - - -
ESE Job Coach - - -
ESOL Interpreter - - =
I55/5TP Pasaprofessional - -
Uhrary Assistant 1.00 100 -
Lunchroom Monitor - 2.50 Hour 2.00 2.00 =
Schocl Bookkeeper 1.00 1.00 -
School Level Clerk 2.00 2.00 &
Secretary - 10 Month {Regular and Confldentlal) 100 1.00 -
Secretary - 12 Month {Regular and Confidential) 2.00 2.00 -
Financial Ald Technician * - -
Other Support - Non-Instructional - = =
29.47 30.00 0.53
GENERAL OPERATING FUND & STABILIZATION - STAFF 127.50 128.03 0.53
OTHER SPECIAL REVENUE - FEDERAL ENTITLEMENTS
instructional
Teacher - Title | 1.60 200 ©.40
Teacher - Basic - - &
Teacher - ESE - - =
Teacher - 12 Month - - 2
Teacher - Hourdy {7.5 haurs X 196 days) (Basic & Title 1} - - -
Guidance Counselor - 12 Month - - -
tlnstructlonal Caach 0.70 0.40 {0.30)
Stafling Specfalist 0.54 0,72 0.18
2.84 312 9.28
Educational Suppart
Paraprofessional - Title } 2.00 100 {1.00}
Paraprofesslonal {Basic, D), and VoTech) - & =
ESE Paraprofesslonal 4.00 500 1.00
ESE Interpreter - =
ESE lob Coach - - -
Parent Educator . = N
6.00 6.00 =
OTHER SPECIAL REVENUE FUNDS - STAFF B84 9,12 0.28
D.81

Principal Signature





