
Program 

BLUEWATER ELEMENTARY SCHOOL 

COST CENTER - 0741 

FISCAL YEAR 2020-2021 

ENROLLMENT 

2019-2020 
Adj. Proj. 

Unweighted FTE 
2020-2021 
Adj. Proj. 

Number Program Name Final Conference Final Conference 

101 Basic Education - Grades K-3 492.00 530.00 
102 Basic Education - Grades 4-8 271.00 269.00 
103 Basic Education - Grades 9-12 
111 ESE Support Level I, II & Ill in Grades K-3 87.00 106.00 
112 ESE Support Level I, II & Ill in Grades 4-8 75.00 90.00 
113 ESE Support Level I, II & Ill in Grades 9-12 
130 ESOL/lntensive English 4.00 5.00 
254 ESE Support Level IV 1.00 
255 ESE Support Level V 0.10 
300 Vocational Education Grades 7-12 

929.10 1,001.00 

Weighted FTE 
2019-2020 2020-2021 

Program Adj. Proj. Adj. Proj. 

Number Program Name Final Conference Final Conference 

101 Basic Education - Grades K-3 551.04 595.72 
102 Basic Education - Grades 4-8 271.00 269.00 
103 Basic Education - Grades 9-12 
111 ESE Support Level I, II & Ill in Grades K-3 97.44 119.14 
112 ESE Support Level I, II & Ill in Grades 4-8 75.00 90.00 
113 ESE Support Level I, II & Ill in Grades 9-12 
130 ESOL/lntensive English 4.72 5.92 
254 ESE Support Level IV 3.64 
255 ESE Support Level V 0.56 
300 Vocational Education Grades 7-12 

999.76 1,083.42 

Increase 
(Decrease) 

38.00 
(2.00) 

19.00 
15.00 

1.00 
1.00 

(0.10) 

71.90 

Increase 
(Decrease) 

44.68 
(2.00) 

21.70 
15.00 

1.20 
3.64 

(0.56) 

83.66 

9



BLUEWATER ELEMENTARY SCHOOL 
COST CENTER - 0741 

FISCAL YEAR 2020-2021 

REVENUE PROJECTION 

lnclud•s only r•v•nu• as llst• d. 
State i nd local revenue assumptions are based on the Final Conference Report. 

FY 2019-2020 
Fina l Conference 

GENERAL OPERATING FUND Estimated R~venuei 

School Discretionary Allocations: 
Position Alloc1tlon (S .. CSR - Clau Sitt Reduction & Itinerant -se .. ch/ 3,719,SOO ~ 
Sueelement Allocation 19,060 
OY•rhead Allocation 333,444 

Subtotal - School Allocation 4,072,004 

Othe r State Revenue Allocations: 

CSR - Cius Size Reduction - {Project 4125) 8S2,000 
CSR· Instructional Coaches - jProject 4104) 7,960 
CSR· Seconda!): Intensive Math - {Project S120) 
Instructional Materials - Media - (Project 3106j 3,788 
Instructional Materials - Science - (Project 3109) 1,037 
Instructional Materials - T•rtbook - !Project 310S) 6179 
Lotte!)'. - School AdvlSO!)'. Council - jProject 1002) 
Lotte!)'. - School Rec~nltlon • {Project 1160) 
Readlns Instruction - {Project 6123) 
SAi - ESOL - jProject 4110) 
SAi - Student Training Pr~rom - (Project 4162) 
SAi • Seconda!): Intensive Math - (Project 8121) 
SAi • Seconda!): Intensive Reading - (Project 0120) 
Teachers Classroom Sueell Assistance Program - (Project 3180) 17,700 

Workforce Oeveloem•nt • (Project 5110j 
Subtota l - Other State Revenue Allocation 888,664 

Local Revenue Allocations: 

Administrative & Guldanc• Summer Hours - !Project S027) S,S80 
Adult Education Tuition • jProject 6110) 
AICE ·Advanced International Certificate of Education - {Project 9004) 
AICE • S•t-Aslde - (Proj•ct 1004) 
AICE ·Bonuses & h ams · !Project 50S3) 
AP- Advanced Placement - jProject 21S4J 
AP- Initiative Set·Aslde - !Project 7054j 
AP - Bonuses & hams- {Project 50S4) 
Band Instrument Reealrs & Music - (Project 400SJ 
Chorus Egulem•nt, Reealrs, & Music - {Project 4004} 
Custodial S•rvlces Allocation - {Project 2011} 1S3 934 
Drama Pr~ram - jProject 7019) 
EBO Alternatlv• Placement - jProject 0022) 
EBO Initiative - (ProJ!ct 607SJ 
ESE Initiative - State Review - (Project 007SJ 
Health Services Allocation - jProject 6004) 27,873 
Health Services Medicaid Allocation - {Project 1084j 3,122 
IB - International Baccalaureat• - !Project 70SS) 
IB - Academlcalli Dlsadvantased - (Project 50S6) 
IB - Bonuses & hams- {Project SOSSI 
ltlne r1nt • SeH ch - !Project 0023) 
Reserve Officer Training Core jROTCJ - jProject 204S) 
Sal• Schools !School Resource Officers) - !Project 3107) 
School Maintenance - !Project 2909) 19, 258 
School Maintenance - School Control - jProject S909) 4,814 

Subtotal - Local Revenue Allocation 214,581 

Revenue to Offset Fixed Charges for Student Services: 

ESE Guar1ntee • Itinerant S•rvlces - {Various) 102,179 
SAi - Att•ndance Officer - jProject 3162j 6,011 

Subtotal - Student Services Allocation 108,190 

Fee Based - Child Care - (Various Projects) 384,000 

Total General Oeerotlng Fund 5,667,439 

OTHER SPECIAL REVENUE FUNDS: 

Federal Entitlements 

IDEA sueel•ment jProject 147Sj 35, 41S 
Tiii• I· School Allocation - jProject 1401) 
Tiii• II - Part A - !Project 1405) 27,064 

Total Other sgeclal Revenu• Funds $ 62,479 

TOTAL COMBINED ESTIMATED REVENUES $ 5,729,918 $ 

1. 
2. 
3. 
4. 

Principal Signature Date 

FY 2020-2021 
Final Conler• nce Increase/ 

Ettlmat~~ Revenu~i (Decrease I 

3,378,7SO {340,7SO) 
19,332 272 

340,874 7,430 
3 738 9S6 {333,048) 

1294 200 442,200 
!7,960) 

4 04S 2S7 
1 108 71 
6600 421 

16,480 16,480 

19,470 1,770 

1341903 4S3,239 

S,580 

lSS,794 1,860 

2SOOO !2,873) 
4,131 1,009 

86 280 86 280 

19,2S8 
4,814 

300,8S7 86,276 

117 226 lS,047 
6 392 381 

123 618 lS,428 

408,000 24,000 

51913,334 245,89S 

llS,905 80,490 

19,776 p,288) 
135,681 73,202 

6,049,0lS 319,097 

71.90 

511L1zl_o 
I I 
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BLUEWATER ELEMENTARY SCHOOL 
COST CENTER- 0741 

FISCAL YEAR 2020-2021 

APPROPRIATIONS 
Includes Only Estimated Revenues listed On School's Revenue Projection Sheet 

Object FY 2019-2020 FY 2020-2021 
Group Final Conference Final Conference 

Number Object Group Name A1111ro11rlatlon A1!11ro11rlation 

100/ 200 Salaries & Benefits 
Administrative/Managerial $ 223,100 $ 229,600 
Instructional 4,002,966 4,178,131 
Non-Instructional 812,174 910,473 
Subtotal - Salaries & Benefits 5,038,240 5,318,204 

300 Purchased Services 109,239 83,511 

400 Energy Services 208,517 209,361 

500 Materials & Supplies 150,644 245,326 

600 Capital Outlay 3,788 4,045 

700 Other Expenses 111,300 64,950 

900 Transfers/Reserves - See Note (2) 108,190 123,618 

Total Combined Appropriations $ 5,729,918 $ 6,049,015 

OTHER INFORMATION 

Available Balance Available Balance 
March 31, 2019 March 31, 2020 

General Operating Fund - School Discretionary Budget $ 7,131 $ 16,766 

School Internal Funds - General & Prlnclpal's Discretionary Only $ 25,963 $ 24,919 

Notes: 
Il l Fiscal Year 2019· 2020 Appropriation Is the allocat ion reflected in t he School Budget Books p resented to the School Board in June 2019. 

lncrease/IDecreasel 

$ 6,500 
175,165 

98,299 
279,964 

(25,728) 

844 

94,682 

257 

(46,350) 

15,428 

$ 319,097 

lncreasel(Decreasel 

$ 9,636 

$ (1,044) 

5/!1-f/cZo 
I I Date 

12) The 900 -Transfers/Reserves object classification includes an amount equal to the fixed charges for student services which is reflected on the school's revenue page. 
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BLUEWATER ELEMENTARY SCHOOL 

COST CENTER· 0741 

FISCAL YEAR 2020-2021 

PROJECTED STAFFING 
Includes On St1ff1 From Estimated Ntw Rtvtnuts. 

Administrative 
Principa l 

Assistant Prlnclpal I and K·lZ 
Ass istant Prlnclpal I and K·U - 10 
Assistant Prlnclpal II and K-12 

Assistant Prlnclpal II and K-12 - 10 

Assistant Prlnclpal - Other 

Admlnlstr1tlve - Other 

Athle tic Director 

" Proaram" Assista nt Prlnclpal 1 or II 

Instructional 
THcher • Bask 
Teicher- Class Size Reduction 
THcher- ESE 

Teacher· ROTC · 12 Month 

Teacher· ROTC · 10 Month 

Teacher· Vocnlom1I 
Staffln1 Speclallst 
Teacher - 12 Month (Basic and Vocational) 

Teacher- Hourly (7.5 hours X 196 days} (Basic, Vocational, & ESE) 

Teacher - Other 

Instructional Support 
Band Dire ctor 

GuTdance Counse lor - 10 Month 
Guida nce Counse lor - 12 Month 
Instructional Coach 

Media Spe cfa/lst 

Other Support - Instructional 

Educational Support 

Paraprofe ssional (Bas ic, OJJ, and VoTech) 

Custodians 

CIHners - 3.50 Hour 

Day Care Coordinator 
Da y Care Wo rker 

ESE Paraprofe ssional 
ESE Interprete r 

ESE Job Coa ch 

ESOL Interpreter 
ISS/STP Paraprofessional 
Libra ry Assistant 

Lunchroom Monitor- 2.50 Hour 

School Bookkeeper 
School Level Clerk 

Secretary - 10 Month (Resular and Confidential) 
Secre tary -12 Month (Aesular a nd Confide ntial) 

Flnanclal Aid Technician 

Other Support - Non-lnstruc.tlonal 

GENERAL OPERATING FUND & STABILIZATION · STAFF 

OTHER SPECIAL REVENUE· FEDERAL ENTllliMENTS 

Instructional 

Teacher - Tltlel 

Teacher - Basic 
Teache r - ESE 
Teache r - 12 Month 

Teacher- Hourly (7 .5 hours X 196 days) {Basic. & Tltle I) 

Guidance Counselor - 12 Month 

Instructiona l Coa ch 

Sta fflns Spe clallst 

Educational Support 

Para professional - Tltle I 
Para professional {Basic, OJJ, and VoTech) 

ESE Para professiona l 
£SE Interpre ter 
ESE Job Coac.h 

Parent Educator 

OTHER SPECIAL REVENUE FUNDS· STAFF 

~ COMBINED STAFF 

Mo<~~ 

FY 2019-2020 

Projected 

Final Conference 

1.00 

1.00 

2.00 

39.00 

12.00 
3.00 

54.00 

l .00 

0.10 

l.10 

5.00 

2.00 

4.00 

l .00 

3.93 

1.00 
3.00 

1.00 

1.00 
1.00 

1.00 

23.93 

81.03 

0.34 

0.45 

0.79 

0.79 

81.82 

FY 2020-2021 
Projected 

Final Conference 

1.00 

1.00 

2.00 

35.00 

18.00 
2.70 

55.70 

l.00 

0.20 

1.20 

5.00 

2.00 

4.00 

1.00 

3.93 

1.00 
3.00 

1.00 
l .00 

1.00 
l .00 

23.93 

82.83 

0.24 

0.45 

0.69 

2.00 

2.00 

2.69 

!5/;Li):Zo 
Dito ' 

Increase 
(Decrease} 

(4 .00) 
6.00 

(0.30) 

1.70 

0.10 

0.10 

1.80 

(0.10) 

(0.10) 

2.00 

2.00 

1.90 

3.70 
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