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School District of Okaloosa County
District Level Downsizing

Summary

Fiscal Year 2006-2007, Fiscal Year 2007-2008, Fiscal Year 2008-2009 and Fiscal Year 2009-2010

Revised July 8, 2009

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Total
2009-2010 2008-2009 2007-2008 2006-2007 ‘Combined
(Savings) (Savings) (Savings) (Savings) {Savings)
Costs Costs Costs Costs Costs
Fiscal Year 2009-2010 Proposed Action
Proposed Positions Deleted ,
] . General Fund - Discretionary  $ (758,085) $ - $ - $ - $ (758,085)
Other General Fund Projects (850,822) - - - (850,822)
Other Special Revenue Projects (299,493) - - - . (299,493)
Positions to be held Vacant for Fiscal Year 2009-2010 (403,292) - - - (403,292)
Subtotal Positions Deleted (2,311,692) - - - (2,311,692)
Proposed Positions Added .
General Fund - Discretionary 622,146 - - - 622,146
Other General Fund Projects 147,211 - - - 147,211
Other Special ﬁevenue Projects 1,069,072 - - - 1,069,072
Subtotal Positions Added ’ 1,838,429 - - - 1,838,429
Total Fiscal Year 2009-2010 Net Proposed (Savings) Costs (473,263) - - - (473,263)
Fiscal Year 2008-2009 Action
Positions Deleted | )
General Fund - Discretionary (1,331,960) (1,086,955) - - (2,418,915)
Other General Fund Projects (193,687) (174,800) - - (368,487)
Other Special Revenue Projects (225,955) (190,162) - - (416,117)
Subtotal Positions Deleted (1,751,602) (1,451,917) - - (3,203,519)
Positions Added
General Fund - Discretionary 910,892 814,040 - - 1,724,932
Other General Fund Projects 45,518 37,553 - - 83,071
Other Special Revenue Projects 94,280 24,051 - - 118,331
Subtotal Positions Added 1,050,690 875,644 - - 1,926,334
Total Fiscal Year 2008-2009 Net (Savings) Costs (700,912) (576,273) - - (1,277,185)




School District of Okaloosa County
District Level Downsizing

Summary .
Fiscal Year 2006-2007, Fiscal Year 2007-2008, Fiscal Year 2008-2009 and Fiscal Year 2009-2010
Revised July 8, 2009
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Total
2009-2010 2008-2009 2007-2008 2006-2007 Combined
(Savings) (Savings) (Savings) (Savings) (Savings)
Costs Costs Costs Costs Costs
Fiscal Year 2007-2008 Action
Positions Deleted
General Fund - Discretionary (2,298,316) (2,298,316) (1,732,832) - (6,329,464)
Other General Fund Projects (77,297) (77,297) (77,297) - (231,891)
Other Special Revenue Projects (107,157) (107,157) (97,605) - (311,919)
Subtotal Positions Deleted (2,482,770) (2,482,770) (1,907,734) - (6,873,274)
Positions Added
General Fund - Discretionary - 2,554,975 2,554,975 1,856,462 - 6,966,412
Other General Fund Projects 187,498 187,498 158,226 - 533,222
Other Special Revenue Projects - - 129,533 - 129,533
Subtotal Positions Added 2,742,473 2,742,473 2,144,221 - 7,629,167
Total Fiscal Year 2007-2008 Net (Savings) Costs 259,703 259,703 236,487 - 755,893
Fiscal Year 2006-2007 Action
Positions and Contracts Deleted
General Fund - Discretionary (996,560) (996,560) (996,560) (420,700) (3,410,380)
Other General Fund Projects (201,151) (201,151) (201,151) (115,995) (719,448)
Subtotal Positions Deleted (1,197,711) (1.197,711)  (1,197,711) (536,695) (4,129,828)
Contracts Deleted in Reorganization (80,000) (80,000) (80,000) (80,000) (320,000)
Subtotal Positions Deleted (1,277,711) (1,277,711) (1,277,711) (616,695) (4,449,828)
Positions Added
General Fund - Discretionary 591,208 591,208 591,208 227,929 2,001,553
Other General Fund Projects 197,308 197,308 197,308 109,603 701,527
Subtotal Positions Added 788,516 788,516 788,516 337,532 2,703,080
Total Fiscal Year 2006-2007 Net (Savings) Costs {489,195) !489!1952 (489,195) (279,1 63! 51,746.7482

Fiscal Years 2006-2007, 2007-2008, 2008-2009 and 2009-2010
Total (Savings) Costs

$(1,403,667)

$ (805,765)

$ (252,708) § (279,163) $(2,741,303)




School District of Okaloosa County

District Level Downsizing -
Fiscal Year 2009-2010 Action
Revised July 8, 2009
Pasition Fiscal Year | Fiscal Year | Fiscal Year
Project Project Added (A) | |Position| | Number of Effective 2007-2008 2008-2009 2009-2010
Position Type nt Name Fund Name Number | | Deleted (D] Code Months it Date (Savings) [Savin (Savings)
1Budget Analyst Budgeting & Financial Services General Discretionary NIA D P 12 Month July 1, 2009 $ -1 8 -1$ (85,056)| $
Carpenter | Maintenance Support Services | Genesal Discretionary NIA [5) N || 12 Month | [ July1,2009 | - - 65,038)
Confidential District Secretary Information 8 i3 General Discretionary NA D [o} 12 Month July 1, 2009 - - (48,014)
Custodian Maintenance Support Services General Discretionary NA 2] N 10 Month July 1, 2008 - - (38,208))
Data Systems Technician - Information Systems General Discretionary. N/A [+] N 12 Month July 1, 2008 - - (75,962)
District Level Clerk Human Resources General Discretionary NA 2] N 12 Month July 1, 2008 - - 383)
District Level Clerk Information Systems General Discretionary _NA 2] N 12 Month July 1, 2009 - - (28,771}
District Leve| Secretary Human Resources General Discretionary NA >} N 12 Month April 30, 2010 - - (7,554)
District Level Secretary Curriculum, Instruction & Assessment General Discretionary NA D N 12 Month July 1, 2009 - - (27,518}
District Level Secretary Maintenance Support Services General Discretionary N/A 3] N 12 Month July 1, 2009 - - 2,97
{Electrician { Maintenance Support Services General. Discretionary NA D N 12 Month July 1, 2009 - - (55,038)
Social Worker Student Intervention Services - ESE General Discretionary NA 3] ! 10 Month July 1, 2009 - - (54,576))
Specialist - Construction Technology CHOICE General Discretionary NIA D A 12 Month July 1, 2009 - - (85,463)
Specialist Curriculum, Instruction & Assessrnent General Discretionary NiA D A 12 Month July 1, 2009 - o (11,241)
Supervisor - Sa Maintenance Support Services General Discretionary N/A D M 12 Month July 31, 2009 - - (88,854)
Teacher, Technology Trainer instructional Technology General Discretionary NA D ] 42 Month | July 1, 2009 - - {15,429)
Fund - fonary __-12.39 - - (758,085)
General Mtinerant - Autistic 2018 ] 1 10 Month July 1, 2009 - - {58,021)
General Fingerprinting 6005 D N 12 Month July 1, 2008 - - {50,934)
General Fingerprinting 6005 2] N 12 Month July 1, 2009 3 - (44,434)
General ftinerant - Hearing 2008 2] N 9 Month July 1, 2009 - - (26,782
General Mtinerant - OT/PT 2018 D 1 10 Month July 1, 2009 - - {60,337)
General ltinerant - OT/PT 2018 D 1 10 Month July 1, 2009 - - {50,337
General Hinerant - OT/PT 2018 D ! 10 Month July 1, 2009 - - {50,337}
General ltinerant - OT/PT 2018 D ! 10 Month July 1, 2009 - - 68
General ltinerant - OY/PT 2019 ] | 10 Moath July 1, 2009 - - (68,814)
General Hinerant - OT/PT 2019 D ] 10 Month July 1, 2008 - - {74,265)
General ttinerant - Staffing 5012 D ! 10 Month July 1, 2009 - - {13,738)
General SAl - Att. Officers 3182 D N 10 Month July 1, 2008 - - {86,409)
General Itinerant - Ada; 2017 D 10 Month July 1, 2009 - - {73,123
General Htinerant - Adaptive 2017 o) 10 Month July 1, 2009 - - (85,566)
General Itinerant - Hearing 2008 D 10 Month July 1, 2009 - - [56,02:
Subtotal Other General Fund Projects - - 822) . 850,822
Homeless Grant 0412 3] N 10 Month -0.20 July 1, 2008 - - (5,589) (5,589)
Title | 0401 ] A 12 Month -0.50 July 1, 2009 - - {42,303) {42,303)
Homeless Grant 0412 D A || 12 Month -0.20 July 1, 2009 - - {20,150 20,150}
Titte 11 0405 D A 12 Month -1.00 July 1, 2008 - - (75,830) (75,830)|
IDEA - PreK 0476 D | 10 Month -0.12 July 1, 2008 - - @511 .51
IDEA 0475 D__ ! 10 Month -1.78 July 1, 2009 - - (148,110) (148,110)
Subtotal Other Special Revenue Profects ___ 3.81_ - - 299, {299,493]
Discretionary NA NA A 12 Month N/A July 1, 2009 - - (123,519)] (123,519)
Discretionary NA N/A A 12 Month NA July 1, 2008 - - (110,81 110,
Discretionary NA NA A 12 Month NA July 1, 2008 - - {127,397 (127,387)
Discretionary NA N/A N 12 Month NA July 1, 2008 - - (41,389) (41,389)]
Subtotal Positions fo be held Vacant for Fiscal Year 2009-2010 0.00 ~ (403,292) {403,292)
Total Positions Deleted in Reorganization -30.40 - - {2,314,692) (2,314,692)

Total Savings Fiscal Year 2009-2010 ___30.40 $ -3 - $. (2311892) § (2311,692)



School District of Okaloosa County
District Level Downsizing

Fiscal Year 2009-2010 Action
Revised July 8,-2009
Position Fiscal Year | Fiscal Year | Fiscal Year
Project Project Added (A) | | Position|| Number of Effective 2007-2008 2008-2009 2009-2010 Total
Fund Name Number | | /Deteted (D)| | Code {| Months || Position Date | (savings) | (Savings) | (Savings) | (Savings) |
General Discretionary NA A N 12 Month 1.00 July 1, 2009 - - 53,838 53,928
General Discretionary N/A A N 12 Month 1.00 July 1, 2009 - - 55,038 55,038
General Discretionary _NA A N 12 Month 1.00 July 1, 2008 - - 31434 31434
General Discretionary NA A N 12 Month 1.00 July 1, 2009 - - 50,934 50,934 |
General Discretionary N/A A N 12 Month 1.00 Juty 1, 2009 - - 32,785 32,785
General Discretionary NA A N 12 Month 1.00 July 1, 2008 - - 37,363 37,3683 |
General Discretionary NA A N 12 Month 100 || Juy1,2000 | - - 5,038 55,038 |
General Discretionary NA A M 12Month || 1.00 | | September 8, 2009] - - 51,162 51,162 |
i General Discretionary N/A A P 12 Month 1.00 July 1, 2008 - - 78,540 78,540
General Discretionary N/A A A 12 Month 0.50 July 1, 2009 - - 58,502 58,502
General Discretionary N/A A A 12 Month 1.00 July 1, 2008 - - 119,412 118412
Fund - Y 10.50 - - 622,146 622,146
Grounds/
Beautification -
Custodian Il - 12 Month General School Pilot 0010 A N 12 Month 1.00 July 1, 2009 - - 44,590 44,590
Grounds/
Beautification -
Custodian I! - 10 Month General School Pilot 0010 A N 10 Month 1.00 Juty 1, 2009 - - 38,208 38,208
Teacher on Special Assignment General SAl - Att. Officers 3162 A ] 10 Month 0.50 July 1, 2009 - - 27,155 27,185
Grounds/
. Beautification - .
Warehouse - Grounds Personnel General School Pilot 0010 A N 12 Month 1.00 July 1, 2009 37,257 37,257
Subtotal Other General Fund Projects 2.60 - - 147,211 147,211
| Assistant Principal Il Curriculum, Instruction & Assessment Title | 0401 A A 12 Month 0.20 July 1, 2008 - - 20,836 20,838
Staff Development Title it 0405 A N 12 Month 0.50 July 1, 2008 - - 27,518 27,518
Staff Development Titte Il 0405 A ! 12 Month 1.00 July 1, 2009 - - 84,508 84,508
Curriculum, Instruction & Assessment Titte | 0401 A A 12 Month 0.50 July 1, 2009 - - 47,365 A7.385
Curriculum, Instruction & Assessment Title | 0401 A N 10 Month 020 | July 1, 2008 - - 5,589 ._5589
Curmiculum, Instruction & Assessment Title | 0401 A A 12 Month 0.20 July 1, 2008 - = 20,150 20,150
|Student Intervention Services - ESE IDEA - Prei 0476 A | 10 Month 0.20 July 1, 2009 - - 17,638 17,635
Student Intervention Services - ESE IDEA - PreK 0478 A | 12 Month 0.25 July 1, 2008 - - 25,355 25,355
Student Intervention Services - ESE IDEA 0475 A | 10 Month 0.30 July 1, 2008 - - 20,190 20,180
Student Intervention Services - ESE. IDEA 0475 A | 12 Month 085 July 1, 2008 - - 47,861 47,981
Student Intervention Services - ESE IDEA - ARRA 0495 A 1 12 Month 1.00 July 1, 2009 - - 59,021 59,021
Student intervention Services - ESE IDEA - ARRA 0495 A N 9 Month 1.00 July 1, 2008 - - - 26,792 28,792
Student Intervention Services - ESE IDEA - ARRA 0495 A | 10 Month 1.00 July 1, 2009 - - 50,337 50,337
Student Intervention Services - ESE IDEA - ARRA 0485 A | 10 Month 1.00 July 1, 2009 - - 50,337 50,337
|Student Intervention Services - ESE IDEA - ARRA 0485 A | 10 Month 1.00 July 1, 2009 - - 50,337 50,337
Student Intervention Services - ESE iDEA - ARRA 0495 A ! 10 Month 1.00 July 1, 2009 - - 82,692 82,892
Student Intervention Services - ESE IDEA - ARRA 0495 A 1 10 Month 1.00 July 1, 2008 - - 68,814 56,814
Student Intervention Services - ESE IDEA - ARRA 0495 A ! 10 Month 1.00 July 1, 2009 - - 74,265 74,265
Student Intervention Services - ESE IDEA-ARRA 0495 A ! 10 Moanth 0.10 July 1, 2008 - - 10,246 10,248
IDEA - ARRA 0495 A N 10 Month 1.00 July 1, 2008 - - 66,409 66,408
Teacher - Adaptive P. E. IDEA - ARRA 0495 A ) 10 Month 1.00 July 1, 2009 - - 73,123 73,123
Teacher - Adaptive P. E. IDEA - ARRA 0495 A ! 10 Month 1.00 July 1, 2009 - - 85,566 85,566
Teacher - Hearing mpaired IDEA - ARRA 0495 A ! 10 Month 1.00 July 1, 2008 - - 56,025 58,025
Subtotal Other Special Revenue Projects 16.10 - - 1,069,072 1,069,072
Total Positions Added in Reorganization 29.10 < - 1,838,429 1,838,429
Total Fiscal Year 2009-2010 Net (Savings) Costs .30 $ - $ - $ __(473,263) § {473,263)

Legend:

A Administrative Pasition

M Hanagerial Position

1 Instructionat Positicn

P Professional/Technica) Position
N Educationa! Support Positian
C Non-Bargaining Position




School District of Okaloosa County
District Level Downsizing
Fiscal Year 2008-2009 Action

Revised June 22,2009 -

Position Fiscal Year | Fiscal Year
Project Project | | Added (A} | | Position|| Number of Effective 2007-2008 2008-2009
Position Type Department Name Fund Name Number | | /Deleted (D)} Code Months Position’ Date {Savings) i
[Bookkesper CHOICE - General Discretionary NA D N 12 Month -0.89 July 1, 2008 $ K )
|Carpenter | Maintenance it Services General | Discrotionary |{ NA D N 12 Month -1.00__| [ September 22, 2008 -
|Carpenter | Maintenance 1t Services General Discretionary NA D N 12 Month -1.00 August 21, 2008 -
Chief Officer Non-Traditional Schools General | Discretionary || NA D A 12 Month -0.15 July 1, 2008 - -
rator § information Systems General Discretionary NA D N 12 Month -1.00 November 12, 2008 -
Confidential Secretary Deputy Supt - Curr., Instr. & Assessment General Discretionary NA 2] [+] 12 Month -1.00 July 1, 2008 -
Confidential Secretary Student Intervention Services General Discretionary N/A D [+] 12 Month -0.17 July 1, 2008 -
Coordinator - Professional/Technical Information Systems General Discretionary NA 0 P 12 Month -1.00 December 17, 2008 -
District Level Secretary Human Resources General Discrstionary NA D - N 12 Month -1.00 July 1, 2008 -
District L evel Secretary Maintenance Support Services General Discretionary. NA D N 12 Month -1.00 November 30, 2008 -
District Level Secretary Risk Management General Discretionary NA D N 10 Month 040 July 1, 2008 -
District Level Secretary Risk Management General Discretionary N/A 2} N 12 Month -0.60 July 1, 2008 -
Director CHOICE General Diserstionary NA D A 12 Month -0.95 July 1, 2008 - (102,612) {102,612)
Director Curriculum, Instruction & Assessment General Discretionary NA D A 12 Month -0.90 July 1, 2008 - (1142 {114,235)¢
Director Information Systems ) General Discretionary N/A D A 12 Month -1.00 April 13, 2009 - (28231) {124,811)
|Electrician [ Maintenance Support Services General Discretionary N/A D N 12 Menth -1.00 July 1, 2008 - (53,874)] (53,874)
Foreman, Warehouse Maintenance Support Services General Discretionary NA D M 12 Month -1.00 August 31, 2008 - (61,511)
Plumber ] Maintenance Support Services General Discretionary NA D N 12 Month -1.00 July 31, 2008 - (49,56
Specialist CHOICE General Discretionary NA D A 12 Month -0.50 August 1, 2008 g - (42,992)
Specialist - Construction CHOICE General Discretionary N/A o) A 12 Month -0.95 July 1, 2008 - 9
Specialist - Instr. Technology CHOICE General Discretionary NA D A 12 Month 0.95 July 1, 2008 - 86 4 (172,844)
cialist Student Intervention Services General Discretionary NA D A 12 Month -0.50 March 16, 2009 - (42,3
Teacher, Technofogy Trainer Instructional Technolagy General Discretionary N/A D ] 12 Month -1.00 July 1, 2008 - 172,444
| Fund - Discreti -18.96 - (1,086,955) {1,331,960) (2,418,915}
| School Psychologist |Student Intervention Services-ESE ____ | General | _School Psych. || 2027 | D I__|i 12Month 1{ -1.00 | Augusti4,2008 | - 738 (103,934)]
'Schooi Secretary Cuniculum, Instruction & Assessment General SAl - Closil 7119 D N 10 Month -0.40 August 5, 2008 (2,599
Staffing Specialist Student Intervention Services - ESE General Hinerant - Staffing 5012 D ! 10 Month -0.10 December 17, 2008 - (2,827) _(6317)
Teacher on ial Assignment Student Infervention Services General SAl - Att. Officers 3162 D | 10 Month -1.00 August 20, 2008 - (78,638)| (81,551)]
Subtotal Other General Fund Projects _ -2.50 - {174,800) (193,687) (368,487)
Chief Officer CHOICE Banner 7442 D A 12 Month -0.85 July 1, 2008 - a (122 (245910
District Level Secretary Staff Development | Title ! 9405 D N 12 Month -0.50 August 14, 2008 - (Al (19,651) (36,80
Digtrict Level Curriculum, Instruction & Assessment Title | | 8401 | D N 12 Month -0.50 August 14, 2008 - ( (19,651)] 80
Specialist Curriculum, Instruction & Assessment Title | 340 D A 12 Month -0.56 23, 2009 - { (48,515)
Specialist Curriculum, Instruction & Assegsment Title { 340 B A 12 Month -0.20 July 1, 2008 (15,183) {15,183) (30,366)
Subtotal Other Special Revenue Projects 261 - (190,162} (225,955) (416,117)
Total Positions Deleted in Reorganization ~ -24.07 - (1,451,917} (1,751,602) {3,203,549)
C = - - - -
Total Savings Fiscal Year 2008-2009 -24.07 $ - $  (1,451,917) $ (1,751,602 03,519)




School District of Okaloosa County
District Level Downsizing
Fiscal Year 2008-2009 Action
Revised June 22, 2009
- Position Fiscal Year | Fiscal Year Fiscal Year
Project Project Added (A) | | Position|| Number of Effective 2007-2008 2008-2009 2009-2010 Total

Position Type Department Name Fund Name Number | | Deleted (D) [ | Code Months Position Date (Savings) (Savings) (Savings) {Savings)
'Bookke_eg CHOICE General Discretionary N/A A N 12 Month 1.00 July 1, 2008 - 43,260 43,260 86,520
Computer Operator Il |information Systems General Discrefionary N/A A N 12 Month 1.00 November 12, 2008 - 20,201 32,633 52,834
Director Cunriculum, Instruction & Assessment General Discretionary N/A A A 12 Month 1.00 July 1, 2008 - 126,928 126,928 253,856
Director 'CHOICE General Discretionary N/A A A 12 Month 1.00 July 1, 2008 - 108,012 108,012 216,024
District Level Clerk Human Resources. : General Discrefionary NA A N 12 Month 0.60 February 25, 2009 - 7637 21,383 29,020
District Level Custodian Niceville Adm. Complex General Discretionary N/A A N 12 Month 0.14 October 27, 2008 - 2,369 3,554 5,923
Electrician { Maintenance Support Services General Discretionary N/A CA N 12 Month 1.00 September 22, 2008 - 42,152 55,038 97,190
Office Manager Deputy Supt. - Curr., Instr. & Assess. General Discretionary N/A A P 12 Month 1.00 July 1, 2008 - 52218 52,218 104,436
Program Diractor i General Discretionary N/A A A 12 Month 1.00 October 27, 2008 - 58,203 87,305 145,508
Programmer General Discretionary N/A A P 12 Month 1.00 October 30, 2008 - 39,785 80,762 100,547
Site Based Technician General Discretionary N/A A N 12 Month 1.00 August 21, 2008 - 37910 44,434 82,344
| Specialist General Discretionary NIA A A 12 Month 020 July 1, 2008 - 15,183 15,183 30,366
|Specialist - Construction General Discretionary N/A A A 12 Month 1.00 July 1, 2008 - 93,016 93,016 186,032
Specialist - Instr. Technology CHOICE . General Diseretionary NA A A 12 Month 1.00 July 1, 2008 - 90,97 90,971 181,842
Teacher, Technology Trainer Instructional Technot General Discretionary N/A A ! 12 Monith 048 July 1, 2008 - 36,077 36,077 72,154
Teacher, Technol rainer Instructional Technolo; General Discretionary NA A ! 12 Month 0.52 July 1, 2008 - 40,11 40,118 50,236
N ! Fund - Di Y 12,94 - 814,040 910,892 1,724,932
District Level Clerk | [Print Shoj - { General Print Shop 9121 A N 12 Month 0.53 eptemnber 8, 2008 | | - l 11,368 ] 18,363 | 28,731
Teacher on Special Assignment Student intervention Services \ [ 3162 | [ 10Month || 050 | [ -1 26,185 | 27,155 53,340
Other | Fund Proj 1.03 - 37,553 45,518 83,071
Confidential Secretary Student Intervention Services IDEA 9475 A N 12 Month 017 - - 9,206 9,206
Specialist Curriculum, Instruction & Assessment Title 9401 A A 0.50 - 12,087 42,303 54,390
Speciallst Titie 9401 A A__|[12Month | 020 - 11,064 17,327 29,291
Teacher- Tifle | Curiculum, Instruction & Assessment Title 9401 A | |10 Month ] 037 July 31, 2008 - - 25,444 | 25,444
Subtotal Other Special R Projects 1.24 - 24,051 94,280 118,331

Total Positions Added in Reorganization 1521 - 875,644 1,050,690 1,926,334
Total Fiscal Year 2008-2009 Net (Savings) Costs -8.86 $ - $ !575!273! $ (700!91 2! $ !1 él Z!ﬂS!
Legend:

N Educational Support Position
C Non-Bargaining Position



School District of Okaloosa County
District Level Downsizing

Fiscal Year 2007-2008 Action
June 30, 2008
Position Fiscal Year | Fiscal Year | Fiscal Year
Department Project Project Added (A) | | Position || Number of Effective 2007-2008 2008-2009 2009-2010 Total
Position Type Name Fund 1 Name Number | | /Deleted (D} { | Code Months Position Date (Savings) (Savings) {Savings) {Savings)
Accountant ]m & Financial Services General Discretionary NA 2] N 12Month |§  -1.00 November 14,20071} § (46563} $ (78.27@] $ _(76275]% (1981 1§)|
Chief Officer Chief Officer - Non-Traditional | General Discretionary N/A D A 12 Month -0.35 July 1, 2007 (48, (47,434) (47,434) (141,564)
Confidential Secretary Educational Setvices General Discretionary NA D Cc 12 Month -1.00 July 1, 2007 55 398) (55,398) (168,194)
Confidential Secretary Chief Officer - Non-Traditional General Discretionary. NA [»] [¢] 12 Month -0.50 July 23, 2007 (29,415) (29,652) (29,652) (88,719)
Director - CHOICE CHOICE General Discrefionary NA D A 12 Month -0.50 July 1, 2007 (53, (54,00 (54,007) (161,277)
Director - Curriculum, Instruction & Assessment Curriculum, Instruction & Assessment General Discretionary NA D A 12 Month -0.85 July 1, 2007 (104,119) (104,339) {104,339)) (312,79
Director Staff Development General Discretionary NA D A 12 Month -1.00 December 31, 2007 (61,880) (123,585) (123,595) (309,170)
District Level Clerk Human Resources General Discretionary N/A D N 12 Month -1.00 July 1, 2007 (32,201) (32 201) (32,201) {96,603)
District Level Clerk Information Systems General Discretionary N/A b N 12 Month -1.00 July 1, 2007 (36,712) (36,712 (109,353)
District Level Secretary Accounting Operations General Discretionary N/A D N 12 Month -1.00 January 31, 2008 (22,228)| (53,874) 53,874 128,974
District Leve! Secretary Human Resources General Discretionary NA D N 12 Month -1.00 July 1, 2007 43,771) (44,631) {44,631) (133,033)
District Level Secretary Human Resources General Discretionary N/A D N 12 Month -1.00. July 1, 2007 (37,566) (38,385) {38, {114,296)|
District Level Secretary Risk Management General Discretionary N/A D N 12 Month -1.00 July 1, 2007 (37,566) (38,365) {38,365)! 114
Evaluation Analyst Confidential Quality Assurance General Discretionary NA D [¥] 12 Month -1.00 July 1, 2007 (41,176) (41,176)| {41,176) (123,528)
Program Director Human Resources General Discretionary N/A D A 12 Month -0.53 July 1, 2007 62, 188,531
Program Director Information S General Discretionary N/A D A 12 Month -1.00 July 9, 2007 (113,600) (114,091) (114,081) {341,782)|
Program Director Information Systems General Discretionary N/A D A 12 Month -1.00 November 30, 2007 (64,598) (113,332) {113,332 (291,262)
Program Director Information Systems General Discretionary N/A D A 12 Month -1.00 November 30, 2007 (64,598) (113,332) {113,332) (291,262)
Senior mer information S General Discretionary N/A D [of 12 Month -1.00 November 30, 2007 (62,561)
Senior Programmer Analyst Information Systems General Discretionary NA D [¢] 12 Month -1.00 Juty 1, 2007 (88,139)
Senior Programmer Analyst |Information Systems General Discrefionary N/A D c 12 Month -1.00 November 30, 2007 (54,476)
Senior Programmer Analyst Information Systems General Discretionary N/A D c 12 Month -1.00 November 30, 2007 (68,347)
Senior Programmer Analyst Information Systems General Discretionary NA D c 12 Month -1.00 November 30, 2007 (38,752)
Senior Programmer Analyst |Information Systems General Discretionary N/A D c 12 Month -1.00 November 30, 2007 {37,288)
Senior Programmer Analyst Information Systems Generat Discretionary NA D c 12 Month -1.00 November 30, 2007 (50,860)
Senior Programmer Analyst Information Systems General Discretionary N/A D [ 12 Month -1.00 November 30, 2007 (47.377)
Senior mer Information Systems General Discretionary N/A D o] 12 Month -1.00 November 30, 2007 {48,384)
Specialist - Construction Technol CHOICE General BDiscretionary NA D A 12 Month 0.7 July 1, 2007 (68,758) 69,783 763) (208,284} |
Specialist - Instr. Technology CHOICE General Discretionary NIA D A | 12Month || -0.75 July 1, 2007 (67.238) (68,228) (68.228)f (203,694
Specialist - Student Intervention Services Student Intervention Services General Discretionary NA D A 12 Month -1.00 December 11, 2007 (56,700) (103,080) (103,090) (262,880)
Teacher, Technology Trainer Instructional Technology General Discretionary N/A D ! 12 Month -1.00 July 1, 2007 (88,443) (88,443) (88,443) (265,329)
Subtotal General Fund - Discretionary -28.23 (1,732,832) (2,298,316) (2,298,316)  (6,329,464)
Gt OforNon' e e [—Gen ] [ o1 5] [ el ] 7] e —Gmrra ez —mows)
Chief Officer - Non Traditianal Schools [ General | Workdorce || 5110 [ D j[ A j[12Month }[ -0.50 | Juy1,2007 | [ (@8.711)] (66,711)] (66,711)] (200,133
Subtotal Other General Fund Projects -0.79 {77,287) {77,297) (77,297} (231,891)
Director - CHOICE | [CHOICE Special Revenue Banner ' 7442 I D [ A 2Month |[ 045 || Juy1,2007 ][ (47,938)] -1 - 47,9
!s@' st | [Student Intervention Services - ESE “ 1DEA 8475 D A 100 January 14,2008 | [ (49660)]  (107,157) _ (107,157)] (263,963
/ Other Special Ry Projects ___-145 {97,605} {107,157} {107,157} (311,919)
Total Positions Deleted in Reorganization -30.47 (1,907,734) (2,482,770) (2,482,770}  (6,873,274)
Subtotal C ; : ; i
-30.47 ${1,907,734] 2, 770) $ (2,482,770) $(6,873,274)

Total Savings Fiscal Year 2007-2008
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School District of Okaloosa County
District Level Downsizing
Fiscal Year 2007-2008 Action
June 30, 2008
Position Fiscal Year | Fiscal Year | Fiscal Year
Department Project Project | | Added (A) | | Pesition|| Number of Effective 2007-2008 2008-2009 2009-2010 Total
Position Tyf Name Fund Name Number | | Deleted (D} | { Code || Months Position Date (Savings) (Savings) {Savings) {Savings)
Im% CHOICE General | _Discrefionary || N/A A N 12 Month 0.56 July 1, 2007 $ 37775]$ 358518  38851|§ 115477
Budget An . Budgeting & Financial Sesvices General Discretionary || NA A P 12Month ||  1.00 November 14, 2007 50,698 1,883 81,683 214,084
Coordinator - Administrative {Student Intervention Services General Discretionary N/A A P 12Month |} 1.00 December 11, 2007 60,785 112,045 112,045 284,876
Coordinator - ions & S 1 Information Systems General Discretionary N/A A P 12 Month .00 December 3, 2007 | 84,598 4,889 114,889 234,376
Coordinater - Programming Services information Systems General Discretiol {  NA A P 12Month || 1.00 December 3, 2007 63,445 2,843 2,843 289,131
Coordinator.- Programming Services Information S General Discretionary {1 NA A P 12Month |{-  1.00 December 3, 2007 54,980 97,846 97,848 250,672
Coordinator - Systems & E-RATE Information S General Discretionary [ NA A P 12Month {|  1.00 December 3, 2007 34,598 14,889 114,889 294,376
Director - CHOICE CHOICE General Discretionary NIA A A 12Month || 095 July 1, 2007 101,197 02,612 02,612 306,421
Director - Curriculum, Instruction & Assessment Curriculum, Instruction & Assessment General Discretionary || NA A A 12 Month 0.90 July 1, 2007 110,245 10,465 -110,465 331,175
Director - Facilities i i General Discretionary || N/A A A 12 Month 1.00 July 1, 2007 95,478 26,928 - 126,928 348,334
District Level Secretary General Oiscretionary || NA A - 12 Month f. July 1, 2007 51,358 53,397 53,397 158,152
District Level Secretary General Discretionary N/A A 12 Month O [ July1,2007 | 43,462 — 43938 43,938 131,338
District Level Secretary General Discretionary || N/A A 12Month ||  1.0C July 1, 2007 42,359 43,207 43,207 128,773
District Level Secretary General Discretionary || NA A A\ 10 Month .40 October 15, 2007 9,836 11,013 11,013 31,862
FTE Data Technicians General | Discretionary || N/A A P 12 Month 00 January 15, 2008 20,135 43,691 43,661 107,517
FTE Data Technicians Information Systems General | Discretionary || NA A P 12 Month || 1.00 January 15, 2008 21,554 48,739 46,739 115,032
Human Resource Analyst Human Resources General Discretionary || NA A N 12Menth || 1.00 July 1, 2007 52,187 53,133 53,133 158,453
Human Resource : Human Resources General D jonary N/A A N 12Month j|  1.00 July 1, 2007 43,050 43,805 43,805 130,860
Coordinator - Information S Information Systems General Discretionary {} NA A P 12Month ||  1.00 July 1, 2007 71,296 70,331 70,331 211,958
Insurance Ombudsman Risk Management - Generat Discretionary || N/A A N 12Month || 1.00 July 1, 2007 56,657 57,647 57,647 171,951
Program Analyst Information Systems General Discretionary || N/A A C 12 Month .00 December 3, 2007 48,384 86,158 85,158 220,700
Program Analyst Information Systems General Discretionary N/A A C 12Month || 1.00 December 3, 2007 50,347 105,562 105,582 270511
Program Anaiyst_ Information Systems General Discretionary | [_N/A A C 12Month || 1.00 December 3, 2007 50,860 90,544 90,544 231,948
Program Analyst Information Systems Generat Discretionary |1 N/A A c i2Month ||  1.00 December 3, 2007 39,752 70,863 70,883 181,478
Program Analyst Information Systems General Discretionary || NA A C 12 Month .00 December 3, 2007 | 37,286 66,450 66,490 170,266
| Program Analyst Information ms General Oiscretionary || NA A c 12Month {|  1.00 December 3, 2007 47,377 84,378 84,378 216,133
Program Director Staff Development General Discretionary | N/A A A 12Month {{  1.00 October 9, 2007 83,460 114,081 114,091 311,642
Site Base Technician Maintenance Support Services General Discretionary i1 NA A N 12Month ||  1.00 July 1, 2007 36415 35887 35,887 08,183
Site Base Technician Maintenance Support Services General | Discretionary {{ NA A N 12Month ||  1.00 July 1, 2007 36,415 46,325 48,325 29,065
| Specialist - CHOICE CHOICE General Discretionary || N/A A A 12Month ||  1.00 December 11, 2007 55,957 103,182 103,182 262,321
Specialist - Construction Technology CHOICE General Discretionary || NIA A A 12Month || 0.96 July 1, 2007 88,000 89,295 89,285 266,599
Specialist - Instr. Technology CHOICE General Discretionary N/A A A 12 Month 0.95 July 1, 2007 85,166 86,422 86,422 258,010
Supervisor Maintenance Support Services General Discretionary N/A A M 12 Month 1.00 July 1, 2007 72,341 95,708 85,706 263,753
Fund - D jonary 32,05 1,856,462 2,554,975 2,554,975 6,966,412
Assistant Principal District Transfers General - District Transfers 2031 A A 12 Month 0.18 July 2, 2007 17,829 - - 17,829
Classroom Assistant District Transfers General District Transfers 2031 A N 9 Month 1.00 7,2008 17614 - - 17,614
Principal District Transfers General District Transfers 2031 A A 12 Month 1.00 May 23, 2008 7,456 - - 7,456
ialist District Transfers General District Transfers 2031 A A 12 Month 1.00 May 29, 2008 7,518 | - - 7,5
Teacher District Transfers General District Transfers | | 2031 A 12 Month 0.42 December 7, 2007 26913 - - 26,913 |
Specialist Student Intervention Services - ESE General Staffing Specialist 5012 A 12 Month 1.00 October 15, 2007 56,481 84,316 84,316 225,
Specialist - Closing the Gap Curriculum, [nstruction & Assessment General SAl - Closing Gap{ |__7119 A 12 Month 1.00 February 11, 2008 24417 103,182 103,182 230,781 |
Subtotal Other General Fund Projects 5.60 158,226 187,498 187,498 533,222
Chief Officer - Non Traditional Schools | {Chief Officer - Non-Traditional ial Revenue| Banner 7442 A A 12 Month 0.85 July 1, 2007 121,382 - - 121,382
Specialist - Construction Technology CHOICE $ | Revenue| Banner 7442 A A 12 Month 0.04 July 1, 2007 3,668 - - 3,668
Specialist - Instr. Technology CHOICE Si | Revenue Banner 7442 A A 12 Month 0.05 July 1, 2007 4,483 - - 4,483
Other Sp F Projects 0.94 129,533 - - 129,533
Total Positions Added in Reorganization 38.59 144,221 2,742 473 742,473 7,629,167
Total Fiscal Year 2007-2008 Net (Savings) Costs 812 $ 236487 § 250,703 $ 259,703 $ 75&893

Legend:
A Administrative Position
M Managerial Position

—\ 1 tnstructional Position

O ¢ ProfessionaliTechnical Position
N Educations! Support Position
© Non-Bargaining Position




School District of Okaloosa County

District Level Downsizing
Fiscal Year 2006-2007 Action
June 30, 2008
Position Added Fiscal Year| Fiscal Year| Fiscal Year| Fiscal Year
Project Project (3] Position]| Number of Effective 2008-2007 | 2007-2008 | 2008-2009 | 2009-2010 Total
Position Type Fund Name Number | [Deleted (D) Code Months Position| Date [Saviny [Savin{ [Savi (Savings)
Assistant Superintendent - Central | | General Discretionary NA D A 12Month || -1.00 November7,2006 { | $ (84,999)| $ (140,835){ $ (140,83 b (140,835)| $ (507,504
Assistant Superintendent - North General Discretionary NA D A 12 Month -1.00 January 31, 2007 83,377) 138,174 138,174 138,174 (497,899
Assistant Superintendent - South | | General Discretionary N/A D A 12 Menth -1.00 November 13, 2006 (79,037) (131,057) (131,067) (131,057) (472,208,
Chief Officer . General Discretionary N/A D A 12 Month’ -1.00 June 15, 2007 (133,891)
Confidential General Discretionary NA D c 12 Month -1.00 November 7, 2008 98
District Level Secretary General Discretionary NA D N 12 Month -1.00 May 14, 2007 g 6 6
District Level Secretary ] General Discretionary N/A D N 12Month || -1.00 March 1, 2007 | (s3,155)]
Program Direclor General Discretionary NA D A 12 Month -1.00 June 12, 2007 6,08 (114,242) (114,242) (114,24
Program Director | | General | | - Discretionary NA D A 12 Month -1.00 January 22, 2007 6 113,268 113,268
| Spacialist General Discretionary NA D A 12Month || -1.00 | | December 12, 2006 | o325 0325 (80,325)]
 Fund - Dfs Y ‘(420,700)  (996,560)  (996,560)  (996,560) (3,410,380)
Teacher on Special Assignment General ESOL - SAl 4110 D ] 10 Month July 1, 2006 (44,729 (47,080 (47,080) {47,080)]
Media Production Technician General Media Services 3111 b N 12 Month January 1, 2007 (24.8470) (51,357) (51,357) (51,357)
District Level Secretary General SEPEC 7615 D N 12 Month January 8, 2007 (23,884) (51,357) (51,357) (51,357)
District Level Secretary Student Intervention Services - ESE General | | School Psychologists | | 2027 "] N 12 Month January 9, 2007 (22,535) (51,357) (51,357 (51,357)] (176,606
Subtohl Other General Fund Projects __-4.00 115,995 201,151 201,151 201,151 18,
Total Positions Deleted in Reorganization  -14.00 {536,885) (1,197,711) (1,187,711) (1,197,711) (4,129,828)
[Okatoosa Public Schools Foundation Contract | [Community Affairs ] [Genermi] [ Discretionary [ D ] WA} 80.000)]  (80,000)] (80,000 {80,000)] (320.000)]
Subtotal Contracts - 000) 0,000] 60,000] 0,000 (320,000
Total Savings Fiscal Year 2006-2007 _ -14.00 $ (616,695) $(1,277,711 77,711) $(1,277,711) $(4,449,826
Deputy Superintendent Discretionary NA A A 12 Month 1.00 November 14, 2008 79,037 131,057 31,057 131,057 472,208
De| S ndent Discretionary NA A A 12 Month 1.00 November 14, 2006 82,652 136,985 36,985 138,985 493,607
Director. Discretionary NA A A 12 Month 1.00 January 22, 2007 _ 45243 119,857 19,857 119,857 404,814
Director Discretionary NIA A A 12 Month 0.40 June 12, 2007 2,582 48,356 48,356 48,356 147,650
Director Discretionary NA A A 12 Month 1.00 May 21, 2007 13,557 118,538 118,538 118,538 369,171
District Level Secretary Discretionary NA A N 12 Month 1.00 May 14, 2007 4,858 36415 36415 35,415 114,103
| Fund - Di fonary  5.40 227,929 581,208 591,208 591,208 2,001,553
|Assistant Principal |_______ | | __District Transfers | | 2031 A A__|[ 12 wonih ][ 100 | [ February 1,2007 44818 36658 36,658 36,658 154,792
Assistant Superintendent - North District Transfers 2031 A A 12 Month 00 November 14, 2007 32,718 - - - 32,718 |
District Based Teacher District Transfers 2031 A i 10 Month |{ 1.00 February 13, 2007 16,150 - - - ,150
Office Manager District Transfers 2031 A M 12 Month_||__1.00 December 1, 2008 15,917 - - - 917
i Specialist SAl 3161 A A 12 Month .00 April 8, 2007 - 80,325 80,325 80,325 240,975
|Specialist SAl 3161 A A 12 Month 1.00 Aprit 8, 2007 - 80,325 80,325 80,326 240975
Subtotal Other General Fund Projects 6.00 109,603 197,308 197,308 197,308 701,527
Total Positions Added in Reorganization _ 1140 _ 337, 788,516 788,516 788,516 703,080
. Totn! Fiscal Year 2008-2007 Net (Savings) Costs __ -2.60 _ $ (2791 $ (4891 $ (4891 $ (4831 4,746,748)
Lagend:

A Administrative Position

M Managerial Position

| Instructional Position .
P Professional/Technical Position i
N Educational Support Position
€ Non-Bargaining Position
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