BAKER SCHOOL
COST CENTER - 0041
FISCAL YEAR 2008-2009
REVISED MAY 15, 2008 - FINAL CONFERENCE

{ ENROLLMENT
20067-2008

Prograrm Adj. Proj. Adj. Proj. Increase

Number ouram N Covernor's Final Conf. {Decrease)
101 Basic Education - Grades K-3 300.68 300.33 {9.35)
102 Basic Education - Grades 4-8 447.08 456.01 2.95
103 Basic Education - Grades 9-12 330.30 343.66 13.36
111 ESE Support Level L, Il & Ul in Grades K-3 59.00 72.00 13.00
112 ESE Support Level L, If & Il in Grades 4-8 $6.06 91.60 1.00
113 ESE Support Level L, Ul & Hl in Grades 812 84.00 58.00 {26.00)
130 ESOLfintensive English - 1.60 1.00
254 ESE Suppori Level IV 2.00 2.60 -
258 ESE Support Level V 8.42 0.42 -
300 Veacational Education Grades 7-12 35.00 30.00 {5.00)

1,357.16 1,348.12 {5.04)
B} 2007-2008

Program Adj. Praj. Adj. Proj. Increase

Number Pro Nam Covernor's Final Conf. {Decrease)}
101 Basic Education - Grades K-3 320.52 32615 {6.37)
102 Basic Education - Grades -8 447.08 458.01 2.85
103 Basic Education - Grades 9-12 359.37 361.83 2.16
11 ESE Support Level |, ! & Hll in Grades K-3 61.07 76.75 15.68
112 ESE Support Level §, I & Wl in Grades 4-8 $0.00 91.60 1.00
143 ESE Support Level I, Il & Il in Grades 9-12 91.39 §1.02 {30.27)
130 ESOLAIntensive English - 1.42
254 ESE Support Level IV TAT 794 {8.33)
255 ESE Support Level ¥ 6.62 6.60 (6.62)
300 Yocational Education Grades 7-12 48.57 32.31 {8.26)

1,418.07 1,401.63 {16.44)
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BAKER SCHOOL

COST CENTER - 0041
FISCAL YEAR 2008-2009
Revised May 15, 2008
REVENUE PROJECTION
Includes only revenue as tisted.
State and Local i basedon a of 's Budget and Final Conference Report.
FY 2007-2008 FY 2008-2000
Govetnor's Budget Governoy's & Final Conf. increase/
GENE PERATIN N Estimated Revenues Esti ugs {Decreass)
School Allocations:
ESE Guarantee - Non-Gifted $ 22218 $ 359,940 § 37,722
Federal Impact Aid 92,186 172,967 (19.219)
FEFP Funds - 92% 5,132,975 4,886,990 (245,985)
Class Size Reduction Salary Supplement 173,618 236,339 82,721
~School A i ) 5,820,997 5,856,236 {164,761)
Other State Revenue Allocations:
Class Size Reduction - {Project 4125) 572,033 727,04 155,007
Class Size Reducflon Instmctional Materials {(Project 3125) 1,200 1, 600
Class Size - ¥ Reading Initiative - (Project 6120) 168,484 167 (30.974)
Class Size Reducti ion Al - (Project 5126) 120,602 132, 11,752
DJJ Supplemental - (Project 8110} - -~ ~
ESE Guarantee - Gifted - (Project 3001) 12,000 11,000 (1,000)
Florida Teachers Lead - (Project 3180) 21,250 17,800 (3,450)
lnstruchonal Materials - Media ~ (Project 3106) ,828 784 (44)
- Science - (Project 3109) 869 853 (1)
i Waterials - Textbook - (Project 3105) 115,475 113218 (2,259)
Lottery - Discretionary - {(Project 3101) 35,422 39,604 4,182
Lottery - Schiool Advisory Council - {Project $002) 13,572 6,741 (6,831)
Lottery - School Recognition - (Praject $160) - - -~
Reading msmmtmn - Literacy Coaches - {Project 6123) 128,994 67,100 (61,894)
ion - (Pro;ect 3161) 199,000 91,281 {107,719)
SAl~ y Math R diation - (Project 9161) 38,410 36,410
SAl - ESOL - (Project 4110) - -
S8Al - Learning Strategies - (Project 9162) 30,800 30,91
Teacher Pertomlanca Pay - (P(o;er.t 9118) 135,716 - (135,716}
Workf - 90% - (Project 5110) - ~ N
Subtotal - Other State Al i 1,562,535 1,451,483 (111,052
Local Revenue Allocations:
Advanced Placemaent - {Project 2154) - ~ -
Advanced P!acement Initiative Set-Aside - (Project 7054) - ) - -
Career Ed and Supplies - (Project 2039) 1623 1,343 280)
International Baccalaureats - (Project 7055) - -~ ~
Reserve Officer Training Corp {ROTC} - (Project 2045) 57,670 63472 5,802
School Maintenance - (Project 2808} 62,178 62,178 -
Stadium Facilities - {Project 2099) 10,000 10,000 -
- Local Al 131,471 136,093 5,522
Revenue to Offset Fixed Charges for Student Services:
S| it
itinerant Adaptive P.E. - (Project 2017) 013 691
Itinerant Autistic Program - (Project 2018) 462 427 2,965
Rinerant Hearing Impaired - (Project 2008) 7,301 847 (254)
|tinerant Homebound - (Proiect 2023) 450 ATT 4.973)
- {Project 2019) 43,700 45,206 ,598
stinerant smfﬁng Spec;austs {Project 5012) 237 7,374 147
Visually | ~ {Project 2004) 647 6,320 (1.327)
School Dsycho!cnms {Project 2027} 19,688 20,544 856
Medicaid - Nurses Contract « {Project 1084) 20,086 20,746 €60
$Al - Attendance Officer - (Project 3162) 13,656 12,895 {761}
$Safe Schools - School Resource Officers - (Project 3107) 39,243 39,925 682
k - Services Allocati 181,273 181,542 289
Fee Based - Child Care - (Project Various) - - -
to Offset FTE Reserve (Project 3004) 76,576 74,146 AIY
Total Operating Fund ~_$ 7,772,852 $ 7500400 § (272452
OTHER SPECIAL REVENUE FUNDS:
Federal Entitlements
Title | - Schoof Allocation - (Project 9401) $ 144989 § 210466 $ 65177
Title i - Part A - Literacy c«zaches - groject 9408) - -
IDEA - School Allocation - (Project 9475) 3,321 85,108
IDEA - Staffing Specialist - (Project 9475) 28,498 33,085 2,
Total Other Special Funds _§ 177,806 $ 310678  § 132,872
TOTAL COMBINED ESTIMATED REVENUES _§ 7,950,658 $ 7811078  $  (139,580)
SIGN AN ACTORS AFFE NG ESTIMATEL VENLUE
1. Increasel{Decrease) of UFTE at this school. .04
2. UFTE moved tol(from) one school to another school. -
3. ESE UFTE moved tof{frorn) this school by ESE D based on ch, in location of units, -
4. Increasel(Decrease) of UFTE at this school due to Finat Gonference Projections. ﬁ Z§02
5. The fi have been adj per the Flnal Confe Report: FEFP, CSR - ion, D P
Lottery - SA(: Advanced Placement, AP Set-Aside, Florida Lead, and Safe Schools.
6. Subsequent to the publz:ahon of the School Budgel Mamtal, allocation revisions were made fo the followil i for select schook
Class Size R SAI- y Math R di SAl- ESOL, Chlld Care, Title |, and IDEA.
7. Select schools were all d addi to help offset significant revenue raduction as a result of the Final Conference Report:
Class Size Reduction - Additional Units, CSR - ional Materials, and Suy A i i
8. All other revenue remains allpcated hased on the Governor's Budget.
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BAKER SCHOOL
COST CENTER - 6041

FISCAL YEAR 2008-2009
APPROPRIATIONS
Includes Only Estimated Revenues Listed On Previous Page
Object
Group FY 2007-2608 FY 2008-2009%
1007200 Salaries & Benefiis
Administrative/Managerial $ 346604 § 294 600 (52,004)
Instructional 6,082,159 5,735,410 (346,749)
HMon-Instructional 734,852 856,013 120,161
Subtotal - Salaries & Benefils 7,163,615 6,885,023 (278,592)
300 Purchased Services 219,207 216,885 (2,322)
400 Energy Services 42,957 199,758 166,801
560 faterials & Supplies 216,259 207,223 (8,036)
800 Capital Outlay 8,451 8,127 (324)
700 Other Expanses 45,597 72,961 27,364
800 Transfers/Reserves - See Note (2) 254,572 221,101 {33,471)
Total Combined Appropriations $ 7950658 § 7,811,078 (139,580)
OTHER INFORMATION |
Available Balance Available Balance
Riarch 31, 2007 Barch 31, 2008 i Decrease)
General Operating Fund - School Discretionary Budget $ 140989 § 74,492 § (66,497)
School Internal Funds - Yending & General Fund Only $ 32320 § 322056 3 {115)
Principal Signature
Notes:
(1) Fiscal Year 2007-2008 Appropriation is the al d in the Schoo! Budgst Books

presented to the School Board in June 2007.
(2} The 900 - Transfers/Reserves object classification includes an amount equal fo ine fixed charges for student services
which is reflected on the school's revenue page.



BAKER SCHOOL

COSY CENTER - 0041
FISCAL YEAR 2008-2008 COMPARED TO FISCAL YEAR 2007-2008

[ PROJECTED STAFFING
Only Stafling From Esdl New
Originat
Projected Frojected Increase
2007-2008 2008-2008 {Dagrense)
Administrative
Principat 1.00 1.00 -
Divector - - -
Vice Principat - - -
Asslstant Principal | and K12 - 1.00 1.00
Assistant Principal if and K-12 3.00 1.00 (2.00)
Assistant Principal - Other - - -
Adminletrative - Other - - -
Specialist - - -
4.00 3.00 (1.00)
Instructional
Teacher - Basic 50.45 51.60 {7.85)
Teacher - Class Size Reduction 11.00 12.80 1.80
Teacher - ESE 7.00 7.00 -
Teacher - ROTC 2.00 200 -
Teacher - Vocational 200 1.80 {0.20)
Staffing Specialist - - -
Teacher - 12 Month {Baslc and Yecational) - - -
Teacher - Hourly {7.5 hours X 128 days) (Basic and ESE} - 0.13 0.13
8145 7533 (6.12)
Instructional Support
Athistic Director 1.00 1.00 -
Band Director 1.00 1.00 -
Guidance Counselor - 10 Month 200 1.80 {0.20)
Guidance Counselor - 12 Month 1.00 1.00 -
Literacy Coach 200 1.00 (1.00)
Madia Specialist 1.00 060 (0.40)
Oiher Support - nstructional - - -
8.00 840 (1.60)
Nen-Instructionat
Classroom Assistani - 9 Month - 7.6 Hours (Basle and YoTech) 340 2.50 (0:80)
Gustodial 6.00 5.80 (0.20)
Day Care Coordinator - - -
Day CGare Worler - - -
ESE Classroom Assistant - 9 Month - 7.5 Hours 3.00 5.80 2.80
ESE Interpreter - - -
ESE Job Coach 0.55 040 {0.15)
ESOL Interpreter - - -
Library Acsistant 1.00 0.50 {0.50)
Lunchroom Monitor - § Month - 2.5 Hours - - -
School Bookkesper 1.00 1.00 -
School Level Claric 1.00 0.80 (0.20)
Secretary - 10 Month (Regutar and Confidential) - - -
Secretary - 12 Month (Regular and Confidential} 3.00 3.00 -
Stadium Personnel 1.00 0.80 (0.20)
Other Support - Non - ~ -
19.95 20.60 0.65
GENERAL OPERATING FUND - STAFF 113.40 105.33 (8.07)
OTHER SPECIAL REVENUE - FEDERAL ENTITLEMENTS
{nstrucsional
Teacher - Titla | 0.95 1.80 0.85
Teacher - Basic - - -
Teacher - ESE - - -
Teacher - 12 Month - - -
Teacher - Hourly {Blasic and Titie 1} - - -
Suidance Counseloy - 12 Month - - -
Literasy Coach - - -
Staffing $pecialist 0.45 045 -
1.40 225 0.85
Non-Instructional
Classroom Assistant - Title 1 - § Month 200 2.00 -
Classroom Assistant - Full Time - 9 Month (Basle and VoTech) - - -
ESE Classroom Assistant - 2 Bonih - 220 220
ESE Interpreter - - -
ESE Job Coach 0.05 - ©.05)
Parent Educator - - -
2.05 4.20 215
OTHER SPECIAL REVENUE PUNDS - BTAFF 345 6.45 3.00
COMBINED STAFF 116.85 111.78 {6.07)
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